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Official Letter from the Ministry of Foreign Affairs



&

2018/17610526-CEGY/22710094

The Ministry of Foreign Affairs of the Republic of Turkey presents its compliments to
the United Nations Development Programme (UNDP) Representation in Turkey and with
reference to the Latter's Letter No:UNDP-TUR-2080927-0005211, has the honour to enclose
herewith five of the six signed copies of the Cover Page for Project Cost Extention of project
titled "Applied SME Capabilitily Building Center (Model Factory)".

The Ministry of Foreign Affairs of the Republic of Turkey avails itself of this
opportunity to renew to the United Nations Development Programme Representation
in Turkey the assurances of its high consideration.

Ankara, 07 December 2018

Encl: As stated

United Nations Development Programme Representation in Turkey
ANKARA




Official Letter from Mr. Claudio Tomasi, CD of UNDP Turkey



United Nations Development Programme

) Empowered lives.
REF: UNDP-TUR-2018092, % - 00049 2 | [ LT
Dear Mr. Turan
Subject: Cover Page for Project Cost Extension — Applied SME Capability Building

Center {Model Factory)

Please find the second cost-extension letter for Award ID: 97599, Applied SME Capability Center
Project, with the decision of the Project Steering Committee. Minutes and participant lists of the
steering committee is attached with the 1% extension document, as well as the Annex of the Cost
Sharing Agreement between UNDP and KFW.

We would appreciate, if you could kindly review and sign the six copies of the Cover Page
together with annual work plans for 2018, 2019 and 2020. We remain at your disposal.
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Yolre stcerely,

Clattiio Tomasi
Country Director

Mr. Mustafa Osman Turan
Deputy General Director
Multitateral Economic Affairs
Ministry of Foreign Affairs

Encl.:

1. Cover Page (6 original copies)

2. Annual Work Plans for 2018, 2019 and 2020 (6 original copies)
3. 18t Extension Documents (6 copies)

4, Steering Committee Meeting Minutes (8 copies)

5. Steering Committee Participant List (6 copies)

6. KW — UNDP Cost Sharing Agregment Annex | (6 copies)

UNDP in Turkey | Yildiz Kule, Yukan Dikmen Mah. Turan Gilines Buivan No: 106, Cankaya, Ankara, 06550 Turkey
Tel: (90-312) 454 1100 | Fax: (90-312) 496 1463 | www.tr.undp.org
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UN Development Programme

Turkey Ankara
Award ID 00097599 Budget as of September 05,
2018
Award Title Applied SME Capability Center (aka
Model Factory)
Donor | Fund Amount (USD)
Start Year 2016 TUR | 30071 Programme 1,692,860.49
Cost
MolT
End Year 2020 End Q2 30072
ASO 686,529.78
30073 1,480,104.18
ASO 1.01Z
Management
Implementing MolT 30074 5,952,380.96
Partner Directorate General for Industry and Kfw
Productivity
Responsible Ankara Chamber of Industry,
Parties Ankara Chamber of Industry 1. OIZ
(Implementing Management
Agents)
Total Budget (As of September | 9,811,875.41
03, 2018)
Total Expenditure (As of 1,573,042.97
August 31, 2018)
Award Total (As of September | 11,384,918.38
05, 2018)
Revision Type Substantive and Financial
Brief Description

This revision will amend the (§) duration and the (ii) budget of the Project, (iii} the management arrangements of the implementation
of selected project components/activities and (iv) the scope and the intervention modality of the Project as detailed below:

a. Project was originally designed to complete a feasibility study on SME Capability Center to improve efficiency of Turkish
SMEs in line with the priorities of Turkish Government. The process progressed positively, and feasibility study resulted
with an investment decision by the Government in 2017 to establish and operationalize the first center in Ankara under the
auspices of MolT DG for Industry and Productivity and Ankara Chamber of Industry and Ankara .OIZ Management. An
extension for the original Project Document is prepared and agreed by the Government in 2017. In due course Government
extended the scope and budget of the investment decision and adopted SME Capability Centers as one of the priority policy
tools to promote productivity in SMEs at the national level. This policy tool also integrated into recent action plans of the
Ministry. In line with the scope of the services and the mandate of the center, Government decided to change the name as
“SME Capability and Transformation Center”. These centers will be serving as crucial policy tool for the Government to
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help transformation in the manufacturing industry specially targeting SMEs to achieve higher productivity and stronger
competitive advantage at national level to be better integrated into global value chains.

In an effort to ensure scale-up and replication of SME Capability and Transformation Centers, DG for industry and
Productivity and UNDP CO secured additional funding for Centers to be established in {zmir and Mersin in 2017 via EUTF
MADAD Programme funded by EU. This initiative is launched by DG for Industry and Productivity and UNDP CO with the
approval of the Government which will be active until the end of 2019. Same initiative also covers establishment of
innovation centers in lzmir and Mersin to strengthen entrepreneurship and innovation ecosystem in a complementary manner
with different actions of Ministry.

Similarly, UNDP CO has channelled additional funding from KfW for Ankara, Kayseri and Konya through a separate
financing agreement (In equivalent of EUR 5.12 mn) which was approved/amended by end June 2018 between UNDP and
KfW. Within the scope of the agreement, replication of the Center for Kayseri and Konya will be ensured in collaboration
with local actors. In addition, a new service line in order to deliver product development/innovation services in Ankara will
be supported via KfW funding. Amendment to original financing agreement, covering the scope of this additional funding is
attached along with the detailed budget allocation presented through Annual Work Plan and Budget within this extension
scope. UNDP CO will be jointly reporting KfW for the financing agreement. !nitial part is being implemented by Turkish
Employment Agency and UNDP CO and has started in September 2017.

Government also decided that public-private partnership model which is adopted for Ankara, to be replicated in other target
provinces where UNDP CO acts as the implementation partner to manage the joint budget and facilitate initial actions for
smooth transition in operational, administrative and managerial processes. However, Bursa, Konya and Kayseri budgets from
Chambers will not be transferred to UNDP CO. Instead separate cooperation protocols will be signed between DG for
Industry and Productivity and each of these Chambers.

Project Duration is amended once again until the end of second quarter of 2020 (End June 2020) for ensuring
operationalisation of Ankara, Bursa, Kayseri and Konya SME Capability and Transformation Centres. This increase results
with an increase in number of outputs for operationalisation of three different Centres with extended service lines
(digital transformation, product developmentand improvement interactive/self learning system for capability center)
for Ankara which is also reflected as another output (output 4). This new output will be also serving recent efforts of
Ministry to support entrepreneurship and innovation ecosystem through innovation centers. Having feedback from
ongoing initiatives led by Ministry in different functions (like Technology Transfer Offices, Technology Development
Zones etc) Ministry will also invest in Ankara in 2019 in a complementary manner. This additional investment will
facilitate new services for SMEs and potential entrepreneurs in Ankara to commercialise new patents and new
products. In addition, network development services will be also formulated under a new platform/network for
Ankara to enable more integrated services and support schemes could be formulated (For instance; network
development activities would be formulated to establish linkages between technology entrepreneurs, start-ups and
potential investors and existing industrialists, etc.) All relevant actors in Ankara from Universities from Ministerial
functions, from relevant civil society actors will be brought together under this platform/network to work on the
alternative models and finalise several functions for innovation ecosystem.' These services will be jointly formulated
with Ministry and Project Board in order to test and protype next generation policy tools of the Ministry in
innovation ecosystem These tools are expected to improve network linkages of Ankara ecosystem with other strong centers
like Istanbul, Izmir. While doing so, it is also expected to enhance linkages between OIZ managements and technology
development zones to improve efficiency in both in existing support schemes and current working relations.

With the inclusion of different partners, having an overall governance mechanism for these centers will be important.
Throughout the Project, this issue will be also worked on and an overall governance mechanism for SME Applied Capability
and Transformation Centers under the auspices of DG for Industry and Productivity will be also piloted with an actionable
mode] taking into consideration of complementary programs of the Government.

Increase in the Overall Project Budget from initial project budget of USD 4,626,856.77 to USD 11,384,918.38 with the

! http://dergipark.gov.tr/verimlilik/issue/39530/432725
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following fund allocation according to donors.

Funding Source Amount (USD)
Ministry of Industry and Technology * 3,216,397.42
Ankara Chamber of Industry 736,035.82

ASO 1. OlZ Management 1,480,104.18

Kfw 5,952,380.96

Total | 11,384,918.38

Additional Contributions From Chambers®

Bursa Chamber of Commerce and Industry 872,854.23
Kayseri Chamber of Industry 421,879.55
Konya Chamber of Industry 421,879.55

h.  For each centre annual workplan and budget is revised with respective budget allocation as agreed by the partners is attached.
Following principles will apply;

[} 8

iv.

MolT, DG for Industry and Productivity will be providing fixed investment costs (machinery and equipment)
together with costs for the training of the trainers and development of training materials with related
licencing fees.

Possible additional costs on project implementation arising from UNDP Direct Project Costing will be equally
distributed among funding partners and will be shown as a separate budget item.

General Management Services cost arising from UNDP’s Standard Operating Procedures will be also
distributed among funding partners in line with the delivery of the Budget items. Estimated figures are
reflected in the annual work plan and budgets, based on yearly estimated expenditure amounts.

In Ankara, Ankara Chamber of Industry and ASO 1.OIZ Management are the natural implementing partners and
transferred all committed budget allocation to UNDP CO. With the approval of DG, other chambers will not be
transferring funds to UNDP CO. Instead they will be spending their own budget and submitting monthly
progress reports to DG. UNDP CO shall process related payments for these Chambers only with the approval of
Directorate General.

All Chambers will be providing refurbishment costs of the center together with the operational costs like staff
to be recruited, awareness raising programs, collaboration activities with Universities etc. Chambers will also
cover the first implementation of the pilot programs to be implemented on selected SMEs in their respective

provinces in line with the selected model and the completed training curricula approved and implemented by
DG.

2 The commitment of MOIT, as set in the Government investment plan, is revised due to the change of USD exchonge rate throughout the
extension period.

s Coaperation protocols will be setting the implementation roles with contribution responsibilities. This additional funding is nat included
into original project budget
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vi.  Staff recruited for the Project throughout the engagement of UNDP CO, will be also cost shared by the donors
under operational costs allocated to service contracts.

Incorporation of local partners within the scope of the management arrangements of the Project. Chambers will be
Implementing Partners of the UNDP in addition to the MolT, DG for Industry and Productivity. They will act as the
Implementing Partner and will have respective roles in both activities but specifically under Activity 1.2 and Activity 1.3
to own and sustain the Center to be established. As per the feasibility study and the decision of Project Steering Committee,
local partners will be providing physical space, will undertake refurbishment costs and will establish the necessary
governance mechanism to own and manage the Center in collaboration with MolT DG for Industry and Productivity.
Information of related governance mechanisms by the partners will be shared by DG for Industry and Productivity officially.
Other than Ankara, all Chambers will be signing additional collaboration protocols with DG to establish the basis for their
implementation and setting the rules for their reporting responsibilities. All Chambers will need to establish governance
mechanisms to ensure sustainability and smooth implementation throughout the project duration. For instance, in Bursa a
separate governance structure is already established as a joint stock company named BUTEKOM A.S. and Bursa Chamber of
Industry Management already plans to appoint BUTEKOM A.S. for taking the responsibility on SME Capability and
Transformation Center. Similarly, Ankara is working on a separate governance mechanism to take over the center after the
set up process is completed.

Additional Service Lines for the Centers; As foreseen in the feasibility study and in line with Government priorities,
additional service lines will be added to the SME Capability and Transformation Centers, pilot implementation will benefit
from the progress of Ankara and will be first operationalised in Ankara.

a. Services for enabling/supporting digital transformation in manufacturing industry:

This service line design will be coordinated by DG for Industry and Productivity in relation with Government
priorities and background studies focusing on digital transformation. Initial investment costs will be borne by DG.
First implementation will be carried out in Ankara, as the initial pilot. In line with the experience replication of this
service line could be introduced for all of the other Centers. Digitalisation service line will be built upon the initial
lean transformation set up and will focus on a complementary approach to enable an easier transition for the
participating companies as well as the service delivery units of the Center.

b. Services to cover innovation/product development type of services in Ankara Capability and Transformation Center:

This new service line will be focusing on activities like product development, design to value, prototyping, market
development etc. where the concept will be decided with ASO and 1.01Z Management with contributions from key
ecosystem actors in innovation and entrepreneurship. The target of this additional service line is to enable services
for stimulating product development for existing SMEs and/or to create space for potential entrepreneurs to improve
value added/new product development in manufacturing industry. A recent focus group meeting is led by MolT and
participated by leading ecosystem actors. A detailed action document is being developed and will be feeding into the
identification/finalisation of the concrete action lines.

These service lines will be supported by KfW funding and a new output is identified as the ‘Extension of services
of Ankara SME Capability and Transformation Center focusing on innovation”. In line with the agreed service
lines following goals will be sought to be reached,;

- Alternative service lines on digital transformation and innovation like product development/design to value,
identified

- Physical investments for alternative service lines covering digital transformation will be completed
- Training materials/Service guidelines for the new service lines, developed

- # of SMEs (200 SMEs, 200 entrepreneurs) entrepreneurs reached, benefited from new service lines, achieved and
reported.
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- # of jobs created (2000 new jobs) in relation to Resilience Program interventions (since KfW original cost sharing
agreement directly targets to Syrian Crises Response Program),

- Collaboration with ASOSEM (Ankara Chamber of Industry Vocational Training Center) will be ensured to
support job placement targets,

Type of innovation services which will be formulated under section e will be also strongly linked with the results
of this action and will be feeding into overall policy development efforts of the Ministry.

List of attachments for the extension:

Annual Work Plans for 2018, 2019 and 2020
1" extension documents

Steering Commitiee Meeting Minutes

Steering Committee Participation List

5. KfW - UNDP Cost Sharing Agreement Annex |

N

Agreed by the Ministry of In,dustry and Technology:

ibra im CETIN
Genel Miidir

Date:

Agreed by Ankara Chamber of Indu:v»try:

e

M. NURETTIN OZDEBIR

Yénetim Kuruly Basgkan
Date:

Agreed by Ankara 1. Organized Industrial Zone Managem
greed by B ,w:‘fé_,

»
Niyazt AKDAS\B Z.\.~ <
Yanatim Kurulu Bagkan) K“’n g gt
© ady [
et
Date: —

Agreed by United Nitions Develppment Programme:
ons De,.

Claudio Toma
Country Direct
Date:
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Annual Work Plans for 2018, 2019 and 2020



Reavised Annual Work Plan (Year 2018)
Project . SME Applied Capability Cenler {aka MF}

EXPECTED OUTCOMES |pLanne acivimes 2018 |ACCOUNTABLE  [FUNDING [supcer AMOUNT {1000 UISD) TOTAL AMOUNT
01020304 PARTY  |source DETAILS MOIT ASO 1012 1000 USD ;gg:im'“ (Sep
OUTPUT 1-ANKARA 1.1 Establishment of Applied SME Capability Center E 71300 Local Consultant
Operationalisation of the firat Appiiad Capabiily Center (aka MF) in Ankara 1.1.1 Finalisation of Govemance Structure | MalT 72200 Equip & Fumilure 50.00 50.00 337.08
1.1.2 Complelion of Physical Invesiments (refurbishment&machinery) ; MalT & ASOR1.01Z 72500 Consumable Material |
Basaline 1.1.3 Mobilisation of Slaff ‘ MolT&ASOA1.012  |72100 Contracted Services 81.27 1040.77 253 45 42148 2.841.25
1 Na SME Capability Center 1.1.4 Insuguration of the Center i MolT 71400 Service Contracts 12.50 12.50
74500 Other Cosis
Flndinlurl: 1.2 Pilot implamentation 71300 Local Consultant
1. Govemanca Structure 1.2.1 Delivery of awarenass ralsing programs MolTEASO&1.OIZ  |71800 Travel 11,00 12 50 20.00 43.50 25 24)
2. Physical Invesiments for the Center 1.2.2 [denlification of Pilot SMEs ASO&1 012 72200 Equip & Fumiture 26.08 3062 85.68
3. Training of Trainers 1.2.3 Delivery of Train the Trainers Program ifg| Vo™ & Asoe1.02 72500 Consumable Material
4. Piiot Transformation Programs 1.2.4 Implementation of Leam and Transform Programs in selecled companies 1l ASO&1 012 74100 Professional Services 4782 80.53 13735 925.86
5, Training materials Ell MoITAASO&1.0IZ  |72100 Contracied Services 245.07 10877 253.45 605.28 4,080 zal
i MoITEASOS1 OIZ 174500 Other Cosls 2871 27.50 51.72 105.94 71412
|Goals 1.3 Sustainability and Exit Strategy 71300 Local Consuliant
1. SME Capability Center Govemanca Structure Established 1.3.1 Development of a fellow up performanca plan after the pilot programs 1 72500 Consumable Material
2. Physical Establishment of SME Cepabity Center completed 13.2 Identification of additional service lines MalTEASO8I O1Z  |71600 Travel 11.00 12.50] 20,00 4350 20324
3. Sefection of 10-12 Companias for ransformation programs 1.3.3 Preparation of a sustainability sirategy MolT & AS0&1.01Z A5081.01Z 72100 Contracled Services 4271 101.38 144,09 971.30
4. Tralning materials MolT 74100 Audil 300 300 2022
5. Communication Materials on pilol Schemas L MolTEAS081.01Z  |74598 Direct Project Cost 563 4,35 0.23 1822 120.54
MalT 71400 Sarvice Contracts 12.50 r 12.50 84.26
IGMS {%3) 13.18 1161 25.15' 4092 338.52
TOTAL 451.85 350.58 seaga| 171336 11,863.95
|L?4TSAL AMOUNT excluding 438 ﬁs-l 366,67 aaﬂ.aal 1 .554.04| 1M.217.43

On behalf of the MolT DG of Industry and Productivity

Name: Dr. Halil Ibrahim Celin, Ge Diregfer
Date:

Slgnature:

Nl

Musiafa Kemal Akgil, Head of Departmaent, MoiT DG of industry snd Productrity

Genel Mads;

Dule:

Signature

Claudio Tomasi
Country Director

Nots USD Operstionsl Exchangs Rate is 8.7411 (Seplamber 2018}

Ibl‘ walim CETIN

On behalf of Ankara Chamber of In|

Name: M. Nurettin Ozdebir; C
Dale

Signature

M. NURETTIN OZDEBIR
Yonetim Kurulu Bagkam

On behalf of ASQ 1, Q12

Signature:




Revised Annual Work Plan (Year 2019)
Project . SME Applied Capability Center (aka MF)

EXPECTED QUTCOMES

PLANNED ACTIVITIES

©n behalf of the MolT DG of Ingust

Nams: Dr.
Date

Signature.

o gl

Name Mustals Ahgil Head of Department, MoiT DG of Industry and Productivity
Dats

Signature:

On behall of the UNDP

nasi, Country Director

Claudio Tomasi
Country Director

Maole: USD Operutional Exchange Rale Is 8.7411 (Seplember 2018)

On behall of Ankara Chamber of Industry

Name: M. Nurettin Ozdebir; Chairman of the Execulige#a
Dale- r

Signalure

M. NURETTIN OZDEBIR
Yénetim Kurulu Bagkan

On behalf of ASQ 1, OIZ

Name: Niyazl Akdas, Chairman of the Executive

M.Niyazl AKDAS
Yonetim Kuruls Baskan

2019 ACCOUNTABLE |FUNDING BUDGET AMOUNT {1000 USD) TOTAL AMOUNT
Q10203 04PARTY SOURCE  |DETAILS MOIT aso 1012 1000 USD ;gg:]"“' {Sep
QUTPUT 1-ANKARA 114 Esubllshma.nt c.'l Applied SME Capability Center 21300 Local Consultant
Operationalisation of the first Applied Capabiiity Center (aka MF) in Ankara 1.1.1 Finalisalion of Governanca Structure . 72200 Equip & Fumiture
1.1.2 Completion of Physical Invesiments (refurb'shment&machinery compieted 72500 Consumable Materlal |
|Baseline 1.1.3 Mobikisation of Staff 72100 Conlracied Services
1 No SME Capabiiity Cener 1.1.4 Inauguration of the Cenler 71400 Service Contracts
74500 Other Costs
|\ndicators 1.2 Pilot Implemantation 171300 Local Consultant
1. Govemance Structure 1.2.1 Delivery of awareness raising programs K E 71600 Travel
2. Physical Investments for the Center 1.2.2 |dentification of Pilot SMEs | _AS081.01Z |72200 Equip & Fumiture 28.06 39.83) 85.68| 442 791
3. Training of Tralners 1.2.3 Delivery of Train the Trainers Program ] MolT & ASO81.01Z | 72500 Cansumable Materal 1 ]
4. Pilot Transformation Programs 1.2.4 Implemeniation of Learn and Transform Programs in selected companies ] ASQ81.01Z |74100 Professional Servicas 47 82 88.53| 137.35 925.86
5. Training materials 10 AS081.01Z |72100 Contracied Services 108.77 253.45| 360.21 2,4268.24
. AS0A1.012 |74500 Other Costs 27.50 51 .TEI 79.22 534.04
|Goals 1.3 Sustainability and Exit Strategy 71300 Local Consuliant
1. SME Capability Center Governanca Structure Estabfished 1.3 1 Development of a follow up performanca plan after the pliot programs A 72500 Consumable Material
2. Physicad Establishment of SME Capabiiity Center compisied 1.2.2 Ideniification of additional service nes 1 71600 Travel
3. Selection of 10-12 Companies for transformation programs 1.3.3 Preparation of a sustainability sirategy | MolT & ASO&1.01Z | ASO&1.01Z |72100 Contracled Services 84,06 152.07| 218,13 1 mair
4. Training materials 74100 Audit
5. Communication Materlals on piot Schemes 74598 Direcl Project Cost
71400 S_ervice Coniracis
|ows %3) 0.00 8.17 17.59| 25.76 17364
TOTAL 0.00 280.37 803.98] 834.35] 5,961.51
- AMGUNT excluding oo 272.20 548 39| asu.sul 5,787.68




Revised Annual Work Plan {Year 2020)
Project : SME Applied Capability Cenler {aka MF)

EXPEGTED OUTGOMES PLANNED ACTIVITIES 2020 ACCOUNTABLE FUNDING BUDGET AMDUNT {1000 USD) TOTAL AMOUNT
| 01020304 PARTY SOURCE DETAILS moIT ASO 1oz 1000 USD ;ggg"ml. (Sep
OUTPUT 1-ANKARA 1.1|Establishment of Applied SME Capability Center 1 71300 Local Consultant
Operatfonalisation of the first Applied Capability Center (aka MF} in Ankara 1.1.1 Finalisalion of Govemance Structure 1 | | 72200 Equip & Furniture
1.1.2 Completion of Physical Investmenis {refurbishmeni&machinery) H completed 72500 Consumable Matersial
Baseallne 1.1.3 Mobilisation of Staff ; 72100 Coniracted Services
1 No SME Capabiiity Center 1.1.4 Inauguration of the Center { |71400 Service Conlracts
E 74500 Other Costs
[indicators: 1.2|Pilot Implementation 712300 Local Consultant
1. Govemance Stnucture 1.2.1 Delivery of awareness raising programs | _|71600 Travel
2. Physical Investiments for the Center 1.2.2 Identificalion of Pilot SMEs 72200 Equip & Fumiiure
3. Tralning of Trainers 1.2.3 Delivery of Train the Trainers Program completed 72500 Consumable Material
4. Pilot Transiormation Programs 1.2.4 Implementalion of Leam and Transform Programs in selected companies 74100 Professional Services
8. Trakving materials 72100 Conlracied Services
|Goals 74500 Other Costs
1. SME Capability Center Govemnance Struciure Established 1.3|Sustainability and Exit Strategy 71300 Local Consultant
2. Physicat Establishment of SME Capability Certer compiated 1.3.1 Developmen of a follow up performance plan after the pilot programs EAE] 72500 Consumable Material
3. Seleciion of 10-12 Companies for transformation programs 1.3.2 Idenlification of additional service lines | 71600 Travel
4, Training materials 1.3.3 Preparation of a sustainability strategy 15 MoIT & AS081.01Z 72100 Contracted Sarvices
5. Communication Materials on pllot Schemes 11 ASOR1.0IZ |74100 Audit 3.00 300 .00 40.45
i AS0&1.0I1Z |74598 Direct Project Cost 4.35| 8.23 13.58 91.56
] 71400 Service Contracts
|ams (%3) n_zzl 0.37 0.59 396
TOTAL 7.5!' 1259 2017 13597
Lt::’sAL AMOUNT excluding 7 15' 12.23 19.58 13201

On behalf of the Mol D mw On behall of Ankara Chamber of Industry

Name: Dr, Halil |bragim n, Muﬁr Name: M. Nurettin Ozdebir: Chairman of the Exe
Date K Date //
Signature Signature
2.
T\ \37
ey M. NURETTIN OZDEBIR
Name: Dr Mustala Kernal Akgul, Haad of Deg . MofT DG of Industry and Produciiwity Yonetim Kurulu Baskani
Date:
Signature
the UNDP On behalf of ASO 1. 012

Name: Niyazi Akdag, Chairman of the

Claudio Tomasi
Country Director

M.Niyazi AKDA
Onetim Kuruiy Baskar?l

Note: USD Operalional Exchange Rate Is 8.7411 (Saplember 2018)




Revised Annual Work Plan (Year 2018)
Project : SME Applied Capability Center {aka MF)

EXPECTED OUTCOMES mec_'rrvTﬁEs 2018 JACCDUNTABLE FUNDING BUDGET AMOUNT AMOUNT
Q102 Q3 Q4PARTY SOURCE DETAILS 1000 USD ;ggg)m" (Sep
Output 2-BURSA 1.1|Estahllshment of Applied SME Capability Center 71300 Local Consultant
Operationalisation of the first Applied Capability Center (aka MF) in Bursa 1.1.1|Finalisalion of Governance Structure MolT 72200 Equip & Fumiture 87.83| 592,05
1.1.2|Completion of Physical Investments (refurbishment&machinery) MalT 72500 Consumable Materia!
Baseline 1.1.3|Mobilisation of Additional Staff in accordance to Bursa needs MolT 72100 Contracted Services 55 94 arraz
1 No SME Capatility Center 1.1.4|Inauguration of the Center 71400 Service Contracts
MolT 74500 Other Costs 632 42,63
{indicators: 1.2|Pilot Implementation [77300 Local Consultant
1. Govemance Structure 1,2 1]|Delivery of awareness raising programs MolT 71600 Travel 8.07 61.11
2. Physical Investments for the Center 1.2 2{Identification of Pilot SMEs MolT 72200 Equip & Fumiture 105.39 710.46
3. Training of Trainers 1.2 3{Delivery of Train the Trainers Program MalT 72500 Consumable Material
4. Pilot Transformation Programs 1.2 4limplementation of Leamn and Transform Programs in selected companies {74100 Professional Services
5. Training materials Mol T |72100 Contracted Services 111.89 754.23
{Gonls _ _ MoIT 74500 Other Costs 12.65 85.25
1. SME Capability Center Govemance Structure Established 1.3]Sustainability and Exit Strategy 71300 Loca! Consultant
2. Physical Establishment of SME Capabiiity Center completed 1.3 1|Development of a follow up performance plan after the pilot programs 72500 Consumable Material
3. Selection of 10-12 Companies for transformation programs 1.3.2|Identification of additional service lines 71600 Travel
4. Training materials 1.3.3|Preparation of a sustainability strategy 72100 Contracted Services
5. Communication Materials on pilot Schemes ) 74100 Audit
74598 Direct Project Cost
71400 Service Contracts
GMS (%3] 11.67 78.69
TOTAL 400.76 2,701.53
TOTAL AMOUNT excluding GMS 389,08 2.622.85

On behalf of the MolT DG of Industry and Preductivity

brahim CETIN
el Midir

Namae: Dr, Halil ibrahi
Date

Signature:

Raviewpd b j )
:;:;:g Muslafa Kenlal Akgdl, Head of Department. MoIT DG of Industry and Productivity

Date

Signature:

Hole: USD Qparational Exchange Rata |5 6.741t {September 2018)

Claudio Tomasi
Country Director




Revised Annual Work Plan {Year 2019)
Project : SME Applied Capability Center (aka MF)

EXPECTED OUTCOMES FPLANNED ACTIVITIES 2019 |ACCOUNTABLE [FUNDING BUDGET AMOUNT AMOLE'-I'
Q10203 Q]PARTY SOURCE  [DETAILS 1000 USD ;g:lgj'rm. (Sep
Gutput 2-BURSA 1.1]Estabiishment of Appiied SME Capabiiity Center W 71300 Local Consultant
Operationalisation of the first Applied Capability Center (gka MF) in Bursa 1.1.1 Finalisation of Governance Structure i M MAT 72200 Equip & Fumiture 87.83 592 05
1.1.2 Comgpletion of Physical Investments (refurbishment&machinery) b |5 MalT 72500 Consumable Material
Baseline 1.1.3 Mobilisation of Additional Staff in accordance to Bursa needs I 72100 Contracted Services
1 No SME Capability Center 1.1.4 tnauguration of the Center =L 71400 Service Contracts
74500 Other Costs
|Indicators: 1.2{Pilot Implementation [71400 Service Contracts
1. Govemance Structure 1.2.1 Delivery of awareness raising programs MalT 71600 Travel 453 30.55
2. Physical Investments for the Center 1.2.2 Identification of Pilot SMEs MolT 72200 Equip & Fumiture 70.26) 473.64
3. Training of Trainers 1.2.3 Delivery of Train the Trainers Program Mol T 72500 Consumable Material
4. Pilot Transformation Programs 1.2 4 implementation of Learn and Transform Programs in selected companies 74100 Professional Services
§. Training materials MolT 72100 Contracted Services 55.94 arr12
|Goals MolT 74500 Other Costs 6.32 42.63
1. SME Capability Center Governanca Structure Established 1.3|Sustainability and Exit Strategy 71300 Local Consultant
2. Physical Establishment of SME Capabllity Center completed 1.3.1 Development of a follow up performance plan after the pilot programs 72500 Consumable Materal
3. Selection of 10-12 Companies for transformation programs 1.3.2 Identification of additional service iines Mol T 71600 Travel 453 30.55
4, Training materials 1.3.3 Preparalion of a sustainability strategy Mol T 72100 Contracted Services
5. Communication Materials on pilot Schemes 74100 Audit
74598 Direct Project Cost
71400 Service Contracts
IGMS [%3) 5.88 46.40]
TOTAL 236.30) 1,592.94
TOTAL AMOUNT excluding GMS 229.42 1.546 54

On behalf of the MolT DG of Industry and Productivity

LY
Name Dr. Hall lbrahim Ceij m CETIN
Date: ﬁdfﬂ'
Signature:

A\ '
Rav by
Name Mir Mustafa Kemal Akgll, Head of Depariment. MolT DG of Industry and Productivity

Date

Signature

Nolte. USD Operational Exchangs Rate is € 7411 (September 2018)

laudio Tomasi
Country Director




Revised Annual Work Plan (Year 2020)
Project : SME Applied Capability Center (aka MF)

EXPECTED OUTGOMES PLANNED ACTIVITIES 2020 |ACCOUNTABLE |[FUNDING |[BUDGET AMOUNT AMOUNT
Q1 203 Q4PARTY SOURCE  |DETAILS 1000 USD ;g;)g]'rm. Ll
Dutput 2-BURSA 1.1|Establishment of Applied SMECapablllly Center 71300 Local Consultant
Operationalisation of the first Applled Capability Center (aka MF) in Bursa 1.1.1|Finalisation of Govemance Structure 72200 Equip & Fumiture
1.1.2|Completion of Physical Investments (refurbishment&machinery) completed 72500 Consumable Material
Baseline 1.1.3|Mobilisation of Additional Staff in accordance to Bursa needs 72100 Contracted Services
1 No SME Capability Center 1.1.4|Inauguration of the Center 71400 Service Contracts
74500 Other Costs
|Indicators: 1.2|Pilot Implementation 71300 Local Consultant
1. Governance Structure 1.2.1|Delivery of awareness raising programs 71600 Travel
2. Physical Investments for the Center 1.2 2|ldentification of Pilot SMEs 72200 Equip & Fumniture
3. Training of Trainers 1.2.3|Delivery of Train the Trainers Program completed 72500 Consumable Material
4. Pilot Transformation Programs 1.2.4|Implementation of Leam and Transform Programs in selected companies 74100 Professional Services
5. Training malerials {72100 Contracted Services
|Goails _ — 74500 Cther Cosls
1. SME Capability Center Governance Structure Established 1.3|Sustainability and Exit Strategy 71300 Local Consultant
2. Physical Establishment of SME Capability Center completed 1.3.1|Development of a follow up performance plan afier the pilot programs 72500 Consumable Material
3. Selection of 10-12 Companies for transformation programs 1.3.2|ldentification of additiona! service lines 71600 Trave!
4, Training materials 1.3.3|Preparation of a sustainability strategy MolT 72100 Coniracted Services
5. Communication Materials on pilot Schemes MolT 74100 Audit 2.13 14.39
MolT 74598 Direct Project Cost 8.14 54.87
wewice Contracts
GMS (%3} 0.31 2.08
TOTAL 10.58 71.33
[TOTAL AMOUNT excluding GMS 10.27| 69.26

On behalf of the MolT DG of Industry and Productivity

Name: Dr. Halit |
Date:

Signature

wp S

Name: Or. Mustafa Kemal Akgll, Head of Departmart. Ma'T DG of Industry and Productivity

Date

Signature:

Note: USD Operalional Exchange Rate is 6.7411 (Septamber 2018)

e 2l Ibra.im CETIN
Genel Miidiig




Revised Annual Work Plan {Year 2018)
Project - SME Applied Capabilty Center (aka MF}

On behalf of the §loIT DG of Industry and Productivity

Name: Dr. Hajjl{bra v zeneral Director
Date: \ Dr. Halil {brahim CET]N
Signatura Genel Miidiir

Sl

Name: Dr Mustafa Kemal Akgd, Head of Department, MolT DG of Industry and Productivity
Date:

Signature:

Nota: USO Operational Exchange Rate is & 7411 (Seplembar 2018)

o

o
bahalof the UNDP
LG

EXPECTED OUTCOMES |PLANNED ACTIVITIES 2018 |ACCOUNTABLE |FUNDING  |BUDGET AMOUNT AMOUNT
010203 Q4PARTY SOURCE  |DETAILS 1000 USD ;gl:g)TRL (Sep
Output 3-KAYSER] 1.1|Establishment of Applied SME Capability Center 71300 Local Consultant
Operationalisation of the first Applied Capability Center {aka MF) in Kayseri 1.1.1|Finalisation of Govemnance Structure 172200 Equip & Furniture
1.1.2jCompletion of Physical Investments (refurbishment&machinery) Mol TRKFW 72500 Consumable Material
Baseline 1.1.3|Mobilisation of Staff 72100 Contracted Services 40.72 27452
1 No SME Capabllity Center 1.1.4|Inauguration of the Center KFW 71400 Service Contracts 36.66 24716
74500 Other Costs
l\ndicators: 1.2|Pilot Implementation 74300 Local Consultant
1. Governance Structure 1.2 1|Delivery of awareness raising programs 71600 Travel
2. Physical Investments for the Center 1.2 2|Identification of Pilot SMEs 72200 Equip & Fumniture
3. Training of Trainars 1.2 3| Delivery of Train the Trainers Program 72500 Consumable Material
4. Pilot Transformation Programs 1.2.4(Implementation of Leam and Transform Programs in selected companies 74100 Professional Services
8. Training materials 72100 Contracted Services
Goals 74500 Other Costs
1. SME Capability Center Govermnance Structure Established 1.3|Sustainability and Exit Strategy 71300 Local Consultant
2. Physical Establishment of SME Capability Center completed 1.3.1|Development of a follow up performance pian after the pilot programs 72500 Consumable Material
3. Selection of 10-12 Companies for transformation programs 1.3 2|Identification of additicnal service Ines 71600 Travel
4. Training materials 1.3.3|Preparation of a sustainability strategy 72100 Contracted Services
§. Communication Materials on pilot Schemes 74100 Audit
74598 Direct Project Cost
71400 Service Contracts
IGMS (%3-%B) 6.18) 41.73
|TOTAL I 83.58) 563.41
TOTAL AMOUNT excluding GMS 77.39] 521.67




Revised Annual Work Plan (Year 2019)
Project | SME Applied Capability Center (aka MF}

EXPECTED OUTCOMES PLANNED ACTIVITIES 2019 JACCOUNTABLE |FUNDING  |BUDGET AMOUNT AMOUNT
010203 aqPARTY SOURCE |DETAILS 1000 USD ;gg:,mr. (Sep
Output 3-KAYSERI 1.1 Establishment of Applied SME Capability Center 71300 Local Consuitant
Operationalisation of the first Applied Capability Center (aka MF) in Kayseri 1.1.1 Finalisation of Govemance Structure KFw 72200 Equip & Fumniture 849.02 5,723.33]
1.1.2 Caompletion of Physical Investments (refurbishment&machinery} Mol TRKEW 72500 Consumable Material |
Baseline 1.1.3 Mobilisation of Staff KFW 72100 Contracted Services 366.51 2.470.65|
1 No SME Capabiiity Center 1.1.4 Inauguration of the Center KFW 71400 Service Contracts 6111 411.93]
KFW 74500 Other Cosis 43.97 296.41
Indicators: 1.2 Pilot Implementation 71300 Local Consultant =
1. Gavernance Structure 1.2 1 Delivery of awareness raising programs KFW 71600 Travel 51.58 347.72
2. Physical Investments for the Center 1.2 2 Identification of Pilot SMEs 72200 Equip & Furniture
3. Tralning of Trainers 1.2.3 Delivery of Train the Trainers Program MoSITEKFW 72500 Consumable Material =
4. Pilot Transformation Programs 1.2 4 Implementation of Leam and Transform Programs in selected companies KFW 74100 Professional Services 26714 1,800.83
§. Training materals 72100 Contracted Services
Goals 74500 Other Costs
1. SME Capabiiity Center Gavemnance Structure Established 1.3 Sustainability and Exit Strategy 71300 Local Consultant
2. Physical Establishment of SME Capability Center compieted 1.3 1 Development of a follow up performance plan after the pilot programs 72500 Consumable Material
3. Selection of 10-12 Companies for fransformation programs 1.3 2 Identification of additional service lines 71600 Travel
4. Tralning materials 1.3 3 Preparation of a sustainability strategy MoSIT&KFW 72100 Contracted Services
5. Communication Materials on pitol Schemes 74100 Audit
KFwW 74598 Direct Project Cost 2498 168 39
KFW 71400 Service Contracts
GMS (%3-%8) 133.14 897.54
TOTAL — 1,797.45 12,116.80
TOTAL AMOUNT excluding GMS 1.664 31 11,219 26/

Oni behalf of the MIT DG of Industry and Productivity

N Q - . ;
N Dr. Halil iyrahy ti 5 4 Name: Clautj i. C Direct
D:t:e r. Hali etin oY izl Ib“--.l-m_yETlN ., Name: Ci asi. Country Director
Genel Miidiir '
Signature:

Claudio Tomasi

G B
WEA ‘S\ : Country Director
Reviewed by

Nama: Dr. Muslafa Kemal Akgid, Head of Department, MoIT DG aof Industry and Productivity
Date

Signalure

Maote: USD Operational Exchange Ralg is 8.7411 (September 2018)



Revised Annual Work Plan (Year 2020)
Project : SME Applied Capability Center (aka MF)

On behalf of the MgIT DG of Industry and Productivity

Lapra.dm
Genel Miidiir

Name. Dr. Halil Ibrahi

Date:
Signature \

Raviewed hy)\ﬂl \
Name: Dr Mustafa Femal Akgil, Head of Department, MoIT DG of Industry and Productivity

Dala

Signature

Note: USD Operational Exchange Rate is 8. 7411 (Seplember 2018)

EXPECTED OUTCOMES PLANNED ACTIVITIES 2020 |[ACCOUNTABLE [FUNDING |BUDGET AMOUNT AMOUNT
Q10203 Q4PARTY SOURCE |DETAILS 1000 USD ;g:lg)mL (Sep
Output 3-KAYSERI 1.1 Establishment of Applied SME Capability Canter 71300 Local Consultant
Operationaiisation of the first Applied Capability Center (aka MF) in Kayseri 1.1.1 Final'sation of Govemance Structure 72200 Equip & Fumiture
1.1.2 Completion of Physical Investments (refurbishmeni&machinery) 72500 Consumable Material
|Baseline 1.1.3 Maobilisation of Staff 72100 Contracted Services
1 No SME Capability Center 1.1.4 Inauguration of the Center 71400 Service Contracts
74500 Other Costs
klndlcators: 1.2 Pilot Implementation 71300 Local Consultant
1. Govemance Structure 1.2.1 Delivery of awareness raising programs 71600 Travel
2. Physical Investments for the Center 1.2 2 Identification of Pilot SMEs 72200 Equip & Furniture
3. Training of Trainers 1.2 3 Delivery of Train the Trainers Program Mol TAKFW 72500 Consumable Matenial
4 Pilot Transformation Programs 1.2.4 Implementation of Learn and Transform Programs in selected companies KFW 74100 Professional Services 66.79] 450.21
5. Training materiais 72100 Contracted Services
|Goals _ 74500 Other Costs
1. SME Capability Center Governance Structure Established 1.3 Sustainability and Exit Strategy 71300 Loca! Consultant
2. Physical Establishment of SME Capabllity Center completed 1.3.1 Development of a follow up performance plan after the pilot programs 72500 Consumable Material
3. Selection of 10-12 Companies for transformation programs 1.3 2 Identification of additional service lines KFW 71600 Trave! 17.19 115,81
4. Training materials 1.3 3 Preparation of a sustainability strategy Mol TEKFW 72100 Contracted Services
5. Communication Materials on pilot Schemes KFwW 74100 Audit 474 31.97
74598 Direct Project Cost = |
KFW 71400 Service Contracts 24.44 164.77
GMS (%3-%8) 9.05 51.03
TOTAL = 122,22 §23.88
|[TOTAL AMOUNT excluding GMS 113.16 762.86




. laudio Tomasi
Country Director

Revised Annual Work Plan (Year 2018)
Project - SME Applied Capabsility Canter {aka MF)

EXPECTED OUTCOMES IFI.ANNED ACTIVITIES 2013 ACCOUNTABLE |[FUNDING IBUDGET AMOUNT KFwW AMOUNT
01020304  PARTY  |sOuRcE DETAILS 1000 USD ;:'::,TR" {Sep
ompmmim 1.1 Assessment on altemnative service lines 71300 Local Consultant
Expansion of Ankara Applied Capabiity Center (aka MF) services 1 11 Finalisation of service lines i 72200 Equip & Fumniture
focusing on innovation with additional actions covering innovation centarinetwerk 112 Compl of required physical ir irafurbish A ¥} __| MoIT-A50-1.012 72500 Consumable Material
Basalina 1] KFW KFW 72100 Contracted Servicas 27829' 1.862.51
1 SME Capablity Center cperational KFwW 71400 Service Contracls 1222 B2.39
2 Innovation Natwork for Ankars, operational i 74500 Other Costs
indicators: 1.2 Implementaticn 71300 Loeal Conaultant
1 #of additionat service linea on Innavation became operstional 1 2.1 Dalivery of FAISING Progr h of services 71600 Travel
2 Physical Investments 122 Delvery of Services 72200 Equip & Fumiturs
3. Training matenale/Servica guidelinas 1.2 3 Delivery of Capacity Building Programs 72500 Consumable Materia!
4. # of additional SMEs have received business advisory and innovation services 74100 Professional Services
5 # of additional SMEs are newly estabiished focusing on innovation set up by Syrlana/Syrian.
Turidsh joint ventures 72100 Contractad Services
Fy #nLSyﬁaﬂl and Turkish host community members have benefitied from awareness mising
© activitios 74500 Other Costs
7 Jobs created in relation to Retiiances Program interventions
B. # of cocperationa batwesn start ups and industrialists
9. # of collaboration events for networking 1.3 Sustainabllity and Exl Strategy 71300 Local Consuftant
10. # of policy recomendation papars for Ministry 3.1 Development of a follow up parfarmanca plan 72500 Consumabie Materis
Goals 112 Preparation of 3 sustainability strategy 71600 Travet
1 SME Capability Conter service finas extended 72100 Contracted Services
2. Physical Estabfishment of SME Capability Center compieted 74100 Audit
3. Innavation network/platiorm for Ankara formulised 74598 Direct Project Cost
4. Bochmarking reports irom global bast practices in innavation ecosysiem 71400 Service Contracts
GMS (%8} 23.08| 155 El.l
TOTAL 314.59 z.m.ul
TOTAL AMOUNT axcluding
|Gms 288 51 1,844 -!El

On behalf of the MoIT DG of Industry and Praductivity

-~
Nama: Or Halil ibrahim Ceun_ General Direcior

Date:
Signature:
Dr, Halil ibrahim CETIN
Genel Miidiir

Hame Dr Muttals Kemnal Akgal, Head of Departmant, Mgt DG of Industry snd Productivty

e R

Date

Signature:

Mot S0 Operatonal Exchange Rate b & 7411 [September 2018]

On bahait of Ankara C| of Y

Name: M Nurettin Ozdepir Chairman of thl Executive Board
Date , ! L [

M. NURETTIN OZDEBIR
Yonetim Kuruly Baskan

Signaturs-

On behalf of ASO 1. 01Z

Name: Niyazi Akdag. Chairman of the Execulive Board

Data

Signalu
M.Niyazi AKDAS
Yonetim Kurutu Bagkani




Revised Annual Work Plan (Year 2019)
Project - SME Applied Capability Center jaka MF)

On behalf of the MolT DG of Industry and Productivity

Name- Dr. Halil lbrahim Cetin, General Difector
Date

Signature:

v

On behalf of the|UN|

Name Claudio T,
Date

Signalure

Claudio Tomasi
Country Director

Note: USD Operabonal Exchange Rate Is 6 7411 (Seplember 2018)

Dr. Halil tbrahim CETIN
Genel Miidir

Name Dr Mustaia Kemat Akgll. Head of Depariment, MoiT DG of Industry and Productity

On bahalf of Ankars Chamber of Industry

Name: M. Nurettin Ozdebir: Chairman of ihe Execulive Board
Dale L:' r

Signalure
M. NURETTIN OZDEBIR
Yonetim Kurulu Bagkani

Cn behalf of ASO 1. OIZ

S%um
A

M.Niyazi AKDAS -

Yoootim Kuruly Baskan

EXPECTED QUTCOMES |pLanED ACTIVITES 2019 |ACCOUNTABLE IFUND!NG |BUDGET AMOUNT-1000 USD TOTAL AMOUNT
ht1o2030  parTy  [source [oevais MorT kFw  |1000 usp IE.T“" (Sep
Qutput 4-ANKARA 1.1 Assessment on alternative service lines 71300 Local Consuttant
Expansion of Ankara  Applied Capability Center (aka MF) services 1.1.1 Finalisation of service lines :_ i MOITEKFW 72200 Equip & Fumilure 111.28) 548 200 2] «I 4 44547
focusing on innovation with additlonal actions covaring Innavation ceniernetwork 1.1.2 Completion of required physical invesimants {refurbishmentAmachirnery) Tk MoIT-AS0-1.0IZ: 72500 Consumable Material
Bassline i LG 72100 Contracted Services
1 SME Capabllity Center operational i 71400 Service Contracts
2 innovation Network for Ankara operaticnal |74500 Other Costs
lindicators: 1.2 Implementation 71300 Local Consultand J
1. # of additional servica ines on inncvation became operational 1.2.1 Delivery of awareness raising programs/outreach of services MOITEKFW 71600 Travel 25004 51.58 1858 516.25)
2. Physical Invesiments 1.2.2 Delivery of Services 72200 Equip & Fumiture
3. Training materals/Service guidelines 1.2.3 Delivery of Capacity Building Programs 72500 Consumable Material
4. # of additonat SMEs have recsived business adwisory and innovation services MalT-AS0-1.01Z] KFW 71400 Service Contracls 4B.89) 4B 89 328.54
S g e el e | KFwW MOITRKFW [ o ional Services 173.30§ 52262 £95.92 460125
#of 5 and Turkish host com) members have benafitted from awarenass rai
& admmm i 1 ] WAL 72100 Contracted Services 46.05' T "
7. Jobs created In relalion to Resilience Program interventions KFW 74500 Other Cosis 44 60 4460 301.24
B. # of cooperations between start ups and industrialists
8. # of collaboration events for networking 1.3 Sustainability and Exit Strategy 71300 Local Consultant
10. # of policy recomendation papers for Mindstry 1.3.1 Development of a follow up performance plan 72500 Consumable Malerial
|Goais 1.3.2 Preparation of a sustainability sirategy MOIT-AS0-1.012 KFW 74800 Travel 17.18 17.19 11581
1. SME Capability Center service lines axtended KFW ’ MOITAKFW 72100 Contracted Services 5050 13815 188.65 1.271.68)
2. Physical Establishment of SME Capabifity Center complaled 74100 Audit
3. Innavation network/platform for Ankara formulised KFW 74598 Direct Project Cost 24.26 24.28 183 57
| 4. Bechmarking reports from global best practices In innovation ecosystem KFwW 71400 Service Contracts 30 55 30.55 205 98|
Ioms (%8) 10.80 17.77 128 58] 886.74
TOTAL 370.28 1,589.85 1,960.81 13,218.03
TOTAL AMOUNT Ql.l.‘.ll.l("m G! 36_0.06 1.47m 1 Elﬂ‘l 12.351.28)




Revised Annual Work Plan (Year 2020)
Project - SME Applied Capability Cenler (aka MF)

EXPECTED QUTCOMES PLANNED ACTIVITIES 2020 |ACCOUNTABLE IFUNDING IBUDGET AMOUNT-1000 USD TOTAL AMQUNT
01Q20304 PARTY ISOURCE IDETAILS MOIT KFW 1000 USD 1000 TRL {Sep 201!)‘
Output 4-ANKARA 1.1 Assessmant on altemnative service lines r 71300 Local Consultant
Expansion of Ankara AppHed Capability Center (aka MF) sarvices 1.1.1 Finalisation of service lines | {72200 Equip & Fumiture
focusing on nnovation with additional actions covering innovation center/network 1.1.2 Completion of required physical investmenis (refurbishment&machinery) : completed 72500 Consumable Material
Bassiine 72100 Contracted Services
1 SME Capabifty Center opsrational | L 71400 Service Contracts
2 Innoveticn Network for Ankara operational | 74500 Cther Costs
indicators: 1.2 Implementation i 71300 Local Consultant
1. # of addilional service lines on innovation becama operational 1.2.1 Delivery of awareness raising programs/outreach of services _ ‘ {71600 Travel
2. Physical Investments 1.2 2 Delivery of Services | ! 72200 Equip & Furniture
3. Training malerala/Service guidelines 1.2 3 Delivery of Capacily Building Programs ‘ {72500 Consumabte Material 5
4. # of additional SMEs have received business advisory and innovation services i 74100 Professional Services
5. # of addilional SMEs are newly estabiished focusing on Innovation set up by Syrians/Syrian- ' Completad
" Turkish joint veniures __|72100 Contracted Sarvices
8 # of Syrlans and Turkish host communily members have beapefitted from awarensess raising
 activities 74500 Other Costs
7. Jobs creatad in relstion to Resilience Program inlerventions
§. # of cooperations between start ups and indusirialists
8. # of coliaboralion events for networking 1.3 Sustainability and ExIt Stratagy 71300 Local Consullant
10. # of policy recomendation papers for Ministry 131 Devélopmenl of a follow up performance plan | 72500 Consumable Material
Goals 1.3.2 Preparation of a sustainability stralegy . MolT-A50-1.012 71600 Travel = A %
1. SME Capability Cenler service finas extended il KFW MOoIT 72100 Contracted Services 21603 216.03 145621
2. Physical Estabishment of SME Capabiiity Center completed KFW 74100 Audil 10.50 10.50| T079
3, Innovation network/platform for Ankara formufised 7 74598 Direct Project Cost o o,
4. Bech reponts from global best In innovation em KFW 71400 Service Contracts 30.55 30.55 205 95
GMS (%3) 6.48 3.28| 8.77 85.83)
TOTAL 222.52 44,34 260,85 1,790.50
b 21603 41.06 257 nsl 173307

On behalf of the MoIT DG tf Industry and Productivity

Name: Dr. Halil [brahim Getin, Gen

Date:

Signature: . Halﬂ tbrah!m CETtN
Genel Midir

Reviewed by

MNama v Mustaia Kemal Akpiil Head of Depatmant, MoIT DG of Industry and Productivity

::.m,.: \M/ \.&\o\*u-

On behalf of the

Name: Claudia Tomajl
Date:

Signature:

Claudio Tomasi
Country Director

Naole: USD Cperational Exchanps Rate is 8.7411 (Septembar 2018}

On behalf of Ankara Chambar of Industry %

Signalure

W. NURETTIN ZDEBIR
Yénetim Kurulu Bagkam

On behalf of ASO 1,

M.Niyazi AKDAS
Yonetim Kuruly Bagkan

Name: M. Nurettin 7!:&-". Chairmaniof the Executive Board i
Date |




Revised Annual Work Plan (Year 2018)
Project : SME Applied Capability Center {aka MF)

EXPECTED OUTCOMES

[PLANNED ACTIVITIES 2018 [ACCOUNTABLE FUNDING  |BUDGET AMOUNT AMOUNT
01Q2 Q3 Q4PARTY SOURCE  [DETAILS toousp [0 TR (SeP
[Butput 5-KONYA 1.1[Establishment of Applied SME Capability Canter 71300 Local Consultant
Operationalisation of the first Applied Capability Center (aka MF) in Konya 1.1.1|Finalisation of Governance Structure KFW 72200 Equip & Fumiture
1.1.2|Completion of Physical Investments {refurbishment&machinery) MolTBKFW 72500 Consumnable Material 7 il
Baseline 1.1.3|Mobilisation of Staff KFW  |72100 Contracted Services 072 = 27452
1 No SME Capability Center 1.1.4|Inauguration of the Center | KFW 71400 Service Contracts 3666 247.16]
KFW 74500 Other Costs
[Indicators: 1.2|Pilot Implementation 71300 Local Consultant
1. Govemnance Structure 1.2 1| Delivery of awareness raising programs KFW 71600 Travel
2. Physical Investments for the Center 1.2 2|Identification of Pilot SMEs KFW  |72200 Equip & Fumniture
3. Training of Trainars 1.2 3| Delivery of Train the Trainers Program MolTEKFW 72500 Consumable Material
4. Pilot Transformation Programs 1.2 4| Implementation of Learn and Transform Pragrams in selected companies KFW 74100 Professional Services
5. Training materlais KFW 72100 Contracted Services
|Geals _ - 74500 Other Costs
1. SME Capability Center Governance Structure Established 1.3]Sustainability and Exit Strategy 71300 Local Consultant
2. Physical Establishment of SME Capabllity Center completed 1.3.1|Development of a follow up performance plan after the pilot programs 72500 Consumable Material
3. Selection of 10-12 Companies for transformation programs 1.3 2|Identification of additional service lines KFW  |71600 Travel
4, Training materials 1.3.3| Preparation of a sustainability strategy Mol T&KFW KFW 72100 Contracted Services
5. Communication Materials on pilot Schemes KFW  |74100 Audit
KFW  |74598 Direct Project Cost
KFW 71400 Service Contracts iid|
GMS (%8} 6:19 41.73
TOTAL = 83.58 563.41
JTOTAL AMOUNT excluding GMS 77.39 521.67|
On behalf of the MolT DG of Industry and Productivity ha UNDP
A
Name Dr. Halil Ibrahim lbrahlm CETIN asi, Country Director
R Genel Midir
Signature:
ULUA o]\,S\ Claudio Tomasi
Revieod by Country Director
Name 'Or Mus!afa Kemal Akgll. Head of Department, MolT DG of Industry and Productivity
Date.
Signature

Nole USD Operational Exchange Rate is 6 7411 (September 2018}



Revised Annual Work Plan (Year 2019)
Project : SME Applied Capability Center {aka MF)

EXPECTED OUTCOMES

On behalf of the MolT DG of Industry and Productivity

ame: Dr. Hali ahi etin eneraBF 0 IbmmmCETlN
Name: Dr. Halil | tin, regﬂb‘.’tl?ﬂelMﬁdﬁr

Revigwad by

Name' Dr. Mustafa Kemal Akgll, Head of Department. Mo/T DG of Industry and Praductivity

Date

Signature:

Nota: USD Operational Exchange Rate is 6 7411 (Septamber 2018)

Claudio Tomasi
Country Diractor

PLANNED ACTIVITIES 2019 ACCOUNTABLE |FUNDING BUDGET AMOUNT AMOUNT
Q10203 Q4dparTy SOURCE  |DETAILS 1000 USD ;gﬂ':,m- {Sep
[Output 5-KONYA 1.1 Establishment of Applied SME Capability Center 71300 Local Consultant
Operationalisation of the first Appiied Capability Center (aka MF) in Konya 1.1.1 Finalisation of Governance Structure KFW 72200 Equip & Furnilure 849.02 572333
1.1.2 Completion of Physical Investments {refurbishment&machinery} Mol TEKFW 72500 Consumable Materia!
Baseline 1.1.3 Mobilisation of Staff KFW 72100 Contracled Services 366.51 2,470 65
1 No SME Capability Center 1.1.4 Inauguration of the Center KFW 71400 Service Confracis 61.11 411,93
KFW  [74500 Other Cosls 43.97 296 41
Indicators: 1.2 Pilot Implamentation 71300 Local Consultant
1. Govemance Structure 1.2.1 Delivery of awareness raising programs KFwW 71600 Travel 51.58 347.72}
2. Physical investments for the Center 1.2.2 Identification of Pilot SMEs 72200 Equip & Fumniture
3. Training of Trainers 1.2.3 Delivery of Train the Trainers Program Mol TAKFW 72500 Consumable Material
4. Pilot Transformation Programs 1.2.4 Implementation of Learn and Transform Programs in selected companies KFW 74100 Professional Services 267.14 1,800.83)
5. Training materials {72100 Conlracted Services
Goals 74500 Other Costs
1. SME Capability Center Governance Structure Established 1.3 Sustainability and Exit Strategy 71300 Local Consultant
2. Physical Establishment of SME Capability Center completed 1.3.1 Development of a follow up performance plan afier the pilot programs 72500 Consumable Material
3. Selection of 10-12 Companies for fransformation programs 1.3.2 Identification of additional service lines 71600 Travel
4. Training materals 1.3.3 Preparation of a sustainability strategy MolTEKFW 72100 Contracted Services
5. Communication Materials on pllot Schames 74100 Audit
KFW 74598 Direct Project Cost 24.98 168.39
71400 Service Contracts
GMS (%8) 133.14 897.54
[ToTAL 1,797.45| 12,118.80
ITOTAL AMOUNT excluding GMS 1.664.31] 11,219.26




Revised Annual Work Plan {Year 2020)
Project | SME Applied Capability Center (aka MF)

On behalf of the MolT DG of Indus iy Bradhctiviny CETIN

Name: Dr. Halil Ibfahi
Date:

tin, Geperal Direclﬁﬂﬂl!l Mﬁdﬁl‘

Signature \

i)

Dr. Mustafa Kemal Akg(l, Head of Department, MolT DG of Industry and Productivity

Date:

Signatura:

Nole' USD Operalicnal Exchanga Rata is 8 7411 {(September 2018)

Claudio Tomasij
Country Director

EXPECTED QUTCOMES |PLANNED ACTIVITIES 2020 ACCOUNTABLE FUNDING BUDGET AMOUNT AMOUNT
Q102Q304PARTY SOURCE  |DETAILS 1000 USD ;g':g)"‘" {Sep
Output 5-KONYA 1.1 Establishment of Applied SME Capability Center 71300 Local Consultant
Operationatisation of the first Applied Capability Cenier {aka MF) in Konya 1.1.1 Finalisation of Govemance Structure 72200 Equip & Fumiture
1.1.2 Completion of Physical Investments (refurbishment&machinery) completed 72500 Consumable Material
|Basaline 1.1.3 Mobilisation of Stalf 72100 Contracted Services
1 No SME Capability Center 1.1.4 Inauguration of the Center 71400 Service Contracts
74500 Other Costs
hlndleatora: 1.2 Pifot Implementation 71300 Local Consultant
1. Govemance Structure 1.2.1 Delivery of awareness raising programs 71600 Travel
2. Physical investments for the Canter 1.2.2 Identification of Pilot SMEs 72200 Equip & Furniture
3. Tralning of Trainers 1.2.3 Delivery of Train the Trainers Program Mol T&KFW 72500 Consumable Material
4. Pilot Transformation Programs 1.2.4 Implementation of Learn and Transform Programs in selected companies KFw 74100 Professional Services 5678 450 21
5. Training materials 72100 Contracted Services
|Goals 74500 Other Costs
1. SME Capabifity Center Governance Struciure Estabtished 1.3 Sustainability and Exit Strategy 71300 Local Consultant
2. Physical Establishment of SME Capability Center completed 1.3.1 Development of a follow up performance plan after the pilot programs 72500 Consumable Material
3. Seiection of 10-12 Companies for transformation programs 1.3.2 Identification of additional service lines KFW 71600 Travel 17.18] 11591
4. Training materials 1.3.3 Preparation of a sustainability strategy Mol T&KFW 72100 Contracted Services
5. Communication Materials on ptiot Schemes KFW 74100 Audit 4.74 .97
74598 Direct Project Cost
KFW 71400 Service Contracts 24 44 164 77
GMS (%8) 8.05{ £1.03
TOTAL _ 122.22} 823.88]
[TOTAL AMOUNT excluding GMS 113.18] 762 86|




BUDGET DETAILS ANKARA BURSA [ KAYSERI | KONYA TOTAL
USD 000
OUTPUT OUTPUT 4 OUTPUT 4 jouTPuT 2| OUTPUT 3| OUTPUT &
0 UsD TRL-Sep
|FunDING SOURCE MoiT | aso ool MolT KW MolT Kiw Kew 2018
71200 Internatronal Consuftant BUDGET NOTES
71300 Local Consultart
BUDGET ICOVERAGE and EXPLANATION
71400 Senice Contracts 25.00 122.21 12221 12221 39184] 284010 cones
71600 Travel 2200 2500 40,00 25.00 6878 1813 6878 s878] 33848| 228811 et irvestmard covis o 5 bome By MW wil Tioos relvart sadprmard on o o e T A
. but will nol be Imited ta;
72100 Contracied Services 308.34| 427.08| 101378) 26853 4s0a4s| 22377| a0723]  ao723| 351244 2387773 B . —— . dovices, e T e
. . olher automation toals efc.
72200 Equip & Fumiture soool 5211 7928 11128 420 35131 84902] 84902| 289017| 1948294 e e eoas o e S e S U
A + 1 tuming Lathe
72500 Cansumable Material B )
74100 Audit 300 3.00 3.00 1050 213 474 474 312 209 80 -1 saw machine
e, Asambly cal for prewnatic cylnders which inchuries
74100 Professional Senices 9583 179.08] 17330 s2282 owa| 333s3 333.93] 1,63846) 1104505 - Swork stations
| 72200 Equip & Fumit -23up for raw siorage
74500 Other Costs 2671| 5500] 10344 44.69 25.29 4387 4307] 34z08| 231273 : -1 mibcran wagon
- paats and bing for matenial siorage and handing
74598 Direct Project Cost 563 871 18.46 24.26] 8.14 2458 2498] 11518 77632 B e piti
- W K , al
GMS (%3-%8) 1318 2000 4311 17.28]  144.14 18.88] 14839 1a839] ssaza| 373008 B e b
TOTAL without GMS 43ac0| ese53| 143899  s7609| 180175] s2e78| 185488] 185486] 92s855] 6241278 A oo
TOTAL Amourt wih GMS 4s185| 68653 148010] ss337| 1e4s88f a7e4| 200325] 200325| 9s11.88] 66214233 B o sa T
d. 500 praumatic cylindars in 8 vanants
9. Setup of the 100is mnd devices for the biy kne and training of the operators
Thiough banafiting from UNDP's service providers some of Lhe consullancy waork. training prograns_ organisational
T2100 Contractad Services |aciiviies could ba
[compantated undsr this ol haadi
BUDGET DETAILS
ANKARA BURSA | KAYSERI | KONYA TOTAL Some of the coats from Fvitios KKe Lrain Iraining related cosia, meeling expanses sic coud be
TRY 000 74500 Other Costs | i s ™ "
ouUTPUT OUTPUT 1 OUTPUT 4 [outputzjoutpuTsjouteurs| o Lo
ap Full time staff its for center director, busi d p director eic. Wil be Rsed { this budi
FUNDING SOURCE MOIT | ASC | ASO1.02Z| Mot Kew MolT KW Kew 71400 Service Contracty || i AT CaRIaor caniar meion - i M—
71200 intemational Consuttant 74558 Dirwct P Cost lCulll covering time imested from UNDP Programme and Cperations Slait far the Project wil be budgeied from this
71300 Local Consuitant e
71400 Senvce Conlracts 168.53 823.86 B2d.ge 823.86 264010 39164 e intral plans regarting the budget items ars taking infa consideration of Ankars MF concept but spesiic requirements of
71600 Travel 148.30{ 18853 26964 18853 4s3e3| 12222] 4sne3|  asa3es 2,268.11 33645 ‘ Busa. Konys and Kaysed may change and that wil be and decided by project p
72100 Contracted Senvices 200505 287897 683401| 179674 310418 1509.47] 274518] 274518 2387772 3.512.44
72200 Equip & Fumilwe 33ros| as1s0 53427 75000 2368547 238818 572333 572300 19.482 94 288017
72500 Consumable Material
74100 Audit 2022 2022 2022 70.78 1438 3187 3187 208.80 3112 ﬂl
74100 Professional Services 64488 120705 1.18823] 352302 2251.04] 225104 11,045.05 1,638.46 M
74500 Other Costs t80.08) 37076 897.31 s01.24f  17051| 20841 29841 231273 34308
74598 Diracl Project Cost ares|  sa7s 12442 18357 s487] 18338 188.39 778.32 11516
GMS (%3-%8) 8a72| 13480 208061 1es0[ er1e8] 127.48] 100030] 1,00020] 273005 55323
TOTAL without GMS 285722| 448317| osesez| aseaso| 1214575 423884| 1250378 1250378  eratzTE 8,256.55
TOTAL Amounl wih GMS 3.04594] 462797] w07753] 4p0000| 1291741] 438580f 13504.08] 1350408  eeq4283 85,811.80




BUDGET OF KFW COMPONENT

Output il Budgst E 2018 2019 © 2020 All Years
Tl - - ‘_‘—c;;““"”“"“‘ =5 Total Cost Total Cost Total Cost |  Total Cost
e e e AU et Ry S g (in USD) (in USD) gnusp) |  (nusD)
1. Human Resources {incl. project/programme staff and consultants) 108.466,06 214.866,43 108.466,06 . _431.]&5
2. Travel (alr, ground) 44.715,45 127.235,77 34.37863]  206.329,85
3. Equipment and supplies 871.080,14 1,869.918,70 0,00 2.740.898,84)
4. Project office 6.968,64 13.937.28 £6.968.64 27.874 56]
5. Professiona) services 0.00 LAy 0.00 e CONVERSION of BUDGET CODES FROM KFW to UNDP REPORTING FORMATS
Expansion of Ankara Applied Capahility Center Services 0,00 0,00 0,004
1.1 Assessment on alternative service lines 39.202,48 59.618.18 0,00 _ KFW BUDGET LINES UNDP BUDGET LINES
1.2 Implementation 117.607,45 178.854,54 0,00 296.481,99' 1. Human Resourcas (incl. . . .
1.3 Sustainability and Exit Strategy 39.202,48 59.618,18 0,00 98.820,66 projectiprogramme staff and consultants) |71400 Service Contracts 74398 Direct Project Cost
Operationalisation of the first Applied Cagability Center in Konya 0,00 0,00 0,00 ___ 0 00 2. Travel (alr, ground) [UISONes!
1.1 Establishment of Applied SME Capabiity Center 78.404,97 119.236,36 0,00)’ 1,33 SEauipnentiandisuppliss f2200IEquipiGiRuTNINe
1.2 Pilot Implementation 176.411,17 268.281,81 0,00 sasep299| | Projectoffice 74500 Other Costs
1.3 Sustainability and Exit Strategy 39.202,48 59.618.18 0.00 .98.820,68_: 5. Profassional services 74100 Professional Services |72100 Contracted Services
Operationalisation of the first Applied Capability Canter in Kayseri 0,00 0,00 0,00], 0,00 €. Expenditurs verification/audit
1.1 Establishment of Applied SME Capability Center 78.404,97 119.236,36 000  197.84133 7. Evaluation costs
1.2 Pilot Implementation 176.411,17 268.281,81 000] 44469298 et L 74100 Audit 74500 Other Costs
9. Costs of conferences/seminars
1.3 Sustainability and Exit Strategy 39.202,48 59.618,18 0,00 .98,820,66 10. Visibility actions (including CSR
6. Expenditure verification/audit 2.032,52 2.032,52 2.032,52 16.09T initiatives)
7. Evaluatlon costs 0,00 2.322 88 5.807,20 '8.130 ﬂé
8. Translation, interpreters 2.322,88 2.322,88 464576 9.201,82
9. Costs of conferences/seminars 11.614,40 34.843,21 23.228,80 39.888,4i
10. Visibility actions {Including CSR initiatives) 0,00 17.421,60 17.421,60 34.843,24 'lUMﬂ_,- LQ =
TS OOl fon e s e A 1.831.249,75 3.477.264,89 202.949,22 .
12. Indirect costs (8% as per UNDP cost recovery policy} 146.499,98 278.181,19 16.235,94 ; I
13, Totat Eligible Costs 1977.749,73| 375544808  219.18515]
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2017/17610526-CEGY/12665059

The Ministry of Foreign Affairs of the Republic of Turkey presents its compliments to
the United Nations Development Programme (UNDP) Representation in Turkey and with
reference to the Latter's letter dated 12 June 2017, has the honour to enclose herewith two
signed copies of Cover Page regarding the project cost extension together with annual work

plans for 2017 and 2018 of the project of “Applied SME Capability Building Center (Model
Factory)”.

The Ministry of Foreign Affairs of the Republic of Turkey avails itself of this
opportunity to renew to the United Nations Development Programme Representation
in Turkey the assurances of its highest consideration.

Encl: As stated

United Nations Development Programme Representation in Turkey
ANKARA

|

A

é

(LI

65059




UN Development Programme

Turkey - Ankara

Award ID: 00097599 Budget (US$) as of 09.06.2017
Award Title: Applied SME Capability Center Donor Fund Amount
(Model Factory)

Start Year: 2016 TUR 30071 Programme Cost USD 1.975.383.20
MoSIT

End Year: 2018 30072 Programme Cost USD 2.216.140.00
ASO

Implementing Partner 2017-2018 USD 4.191.523.20

(Executing Agency): Ministry of Science Industry and Total Budget ( )

Technology General Directorate of Productivity Total Expenditure as of 31.12.2016 USD 435.333,57

Award Total USD 4.626.856.77
Responsible Party

(Implementing Agent): Ministry of Science Industry and Technology General Directorate of Productivity in cooperation

with Ankara Chamber of Industry. Ankara Chamber of Industry Sincan OIZ Management

Revision Type: Substantive and Financial

Brief Description:

detailed below:

capacity development.

additional USD 4.191.523.20 as detailed below:

approved feasibility study.

This revision will amend the (i) duration and the (7i) budget of the Project. (iii) the management arrangements of the
implementation of select project components/activities and (iv) the scope and the intervention modality of the Project as

a. Project was originally designed to complete a feasibility study on SME Capability Center to improve efficiency of
Turkish SMEs in line with the priorities of Turkish Govemnment. The process progressed positively and feasibility
study was resulted with an investment decision by the Government in 2017 to establish and operationalize the first
center in Ankara under the auspices of MoSIT GD of Productivity and Ankara Chamber of Industry.

b. Extension of the Project Duration till 31.12.2018 with a view to betier monitor the outcomes of the
operationalization of the Applied SME Capability Center and ensure sustainability measures are comprehensively
taken to contribute scaling up the results to national policy level while contributing to sustained institutional

¢. Increase of the Project Budget from the initial project budget of USD 450.000 to USD 4.626.856.77 through

1. Incorporation of an additional component on operationalization of the Applied SME Capability Center as
per the completed feasibility study completed in March 2017 and approved by Ministry of Development
m April 2017. Operationalization of the Center will be realized in collaboration with Ankara Chamber of
Industry where co-financing will be ensured from MoSIT GDP and ASO, respectively as outlined in the




i

.

MoSIT, GD of Productivity will be providing fixed investment costs (machinery and equipment) together
with costs for the training of the trainers and development of training materials in total of USD1.870.000.
With additional costs on project implementation arising from UNDP Direct Project Costing, as well as
General Management Services Cost arising from UNDP’s Standard Operating Procedures will also be
borne by MoSIT in 2017.

ASO will be providing refurbishment costs of the center together with the operational costs like staff to be
recruited, awareness raising programs, collaboration activities with Universities etc. ASO will also cover
the first implementation of the pilot program to be implemented on selected SMEs in Ankara, if time
permits this program could be carried out in 2017 or in 2018 at the latest. The total cost will be borne by
ASO to be transferred to UNDP Project budget for 2017 will be USD 2.116.140 until the end of 2018.

ASO will be signing a separate cost sharing agreement with UNDP as previously shared by ASO
management.

d. Incorporation of Ankara Chamber of Industry within the scope of the management arrangements of the Project as
the Implementing Partners of the UNDP in addition to the MoSIT GD of Productivity. ASO will act as the
Implementing Partner and will have respective roles in both activities but specifically under Activity 1.3 to own
and sustain the Center to be established. As per the feasibility study and the decision of Project Steering
Committee, ASO will be providing physical space, will undertake refurbishment costs and will establish the
necessary governance mechanism to own and manage the Center in collaboration with MoSIT GD of Productivity.

Mustafa Osman TURAN
|

EkQ' mik lsler 2 8 2@1
afl Ekono
Agreed by the Government Q,E_";J:f Mudur Yardimcis) i

A ViEMEZ

: poefor
sforate CARFIA 1S ek Ry
Agreed by the Ministry of Science Industry Technology, General Ditgctorate of Productivity

(In agreement and collaboration with Ankar wber of Industry and Ank ’ra Chamber of Industry Sincan OIZ

Management)

Claudio Tomasi
Country Director
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United Nations Development Programme

t((é/

=25

DI P

Empowered lives.
REF: UNDP TUR2017061g- 000363 Resilient nations.
12 June 2017
Dear Mr. Turan
Subject: Cover Paqge for Project Cost Extension — Applied SME Capability Building

Center (Model Factory)

Please find cost-extension letter form Award 1D: 97599, Applied SME Capability Center Project,
with the decision of the Project Steering Committee. Minutes of the steering committee is
attached with the original project document, as well as the feasibility report completed within first
implementation year.

We would appreciate, if you could kindly review and sign the two copies of the Cover Page
together with annual work plans for 2017 and 2018. We remain at your disposal.

ey

.

Mr. Mustafa Osman Turan
Deputy General Director
Multilateral Economic Affairs
Ministry of Foreign Affairs

Encl.:

1. Cever Page (2 original copies)

2. Annual Work Plans for 2017 and 2018 (2 original copies)
3. Original Project Document (1 Copy)

4. Completed Feasibility Study (1 Copy)

5. Minutes of Steering Committee Meeting (2 original copies)

UNDP in Turkey | UN House, Birlik Mah. Katar Cad. No: 11, Cankaya, Ankara, 06610 Turkey
Tel: (90-312) 454 1100 | Fax: (90-312) 496 1463 | www.tr.undp.org



United Nations Development Programme (UNDP)

Country: TURKEY
Project Document

Project Title: Applied SME Capability Building Center (Model Factory)

UNDCS Outcome(s): 1.1. By 2020, relevant government institutions operate in an improved legal and policy
framework, and institutional capacity and accountability mechanisms assure a more enabling
(competitive, inclusive and innovative) environment for sustainable, job-rich growth and
development for all women and men.

Expected Country Programme Action Plan Outcome:
Outcome 1

Expected Output(s):  1.1.1. Systems and institutions enabled to achieve structural transformation towards
sustainable equitable employment and productivity growth.

Implementing Partner: Ministry of Science Industry and Technology (MoSIT, DG for Productivity)

Brief Description

The purpose of the project is to identify an appropriate business model, complete with a business plan and cost
estimates, for establishment of an Applied SME Capability Center (a.k.a. Model Factory) in Turkey, and improvement of
the institutional capabilities of the Ministry of Science, Industry and Technology (DG for Productivity) for establishment
and operationalization of such a center. This will be achieved through:

e ldentification of the sectors that a model factory (MF) should target, the type of capability building services that
an MF should render and possible location(s) (i.e. provinces) where an MF (or MFs) could be established in
Turkey.

o Identification of an appropriate model(s) for establishment of a model factory in Turkey.

¢ Development of a detailed business plan, complete with estimated investment costs, and preparation of training
modules (incl. training materials for 2 modules), required for operationalization of the model factory.

Programme Period 2016-2020 2015-2016 AWP Budget (including GMS) 450.000,00 USD
Key Result Area (Strategic Plan):
Poverty Reduction Total resources required: 450.000,00 USD
ATLAS Award ID Total allocated resources 450.000,00 USD
Start date December 2015 Government (MoSIT, 2015-2016) 450.000,00 USD
End date December 2016

GMS (3%) 13.410,00 USD
PAC Meeting Date 4 December 2015
Management Arrangement: a~ NIM
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|  SITUATION ANALYSIS

Economic growth strategy of Turkey's 10t Development Plan prioritizes two critical concepts: industrialization and
productivity. In due course, the Plan includes a transformational program, geared towards “Enhancing Productivity in
Manufacturing Industry”. National data shows that the productivity levels of the SMEs and the value added they create
are significantly lower than those of the large enterprises (e.g. the value added created at factor costs by large
enterprises is twice as much as that of SMEs). Thus, increasing the productivities of the SMEs is not only an important
means for enhancing economy-wide productivity, but also one of the primary objectives of the Plan.

Improving productivities of SMEs is also one of the strategic objectives of Turkey's present SME Strategy and Action
Plan (2015-2018). SME-SAP defines five strategic areas, first of which aims at improving competitiveness of the
SMEs and facilitating their growth. The first strategic objective under this strategic area focuses on institutionalization,
branding and productivity of the SMEs. Similarly, Turkey's Productivity Strategy and Action Plan (2015-2018) pays a
special attention to productivity levels of the SMEs in the manufacturing industry. The sixth objective of the P-SAP

includes, among others, measures geared towards improving productivities of SMEs, falling under the fourth
transformation area, defined in the P-SAP.

The present project, which aims at identification of an appropriate business model for establishment of an Applied
SME Capability Development Center, will contribute to the productivity-related objectives set forth in the SME-SAP
and P-SAP. Applied SME Capability Centers deploy experiential learning techniques to improve capabilities the
SMEs. SMEs (owners, managers and employers) can be trained on a wide variety of issues ranging from lean

manufacturing to energy efficiency. The unique value proposition of such centers is that trainees can directly deploy
their learnings at their manufacturing facilities.

UNDP CO in Turkey has implemented several projects to improve competitiveness of the SMEs in Turkey, and
hence has accumulated significant know-how on the challenges faced by the SMEs. This will be quite important
in identification of services to be rendered at an Applied SME Capability Center. In addition to projects targeting
SMEs, UNDP CO has cooperated with the Ministry of Science, Industry and Technology on matters related to
organized industrial zones, regional competitiveness and clustering. As such, UNDP has privileged and unmatched
experience in defining the ecosystem in which Applied SME Capability Centers in Turkey may operate. During
UNDP’s support to the Ministry on development of the cluster support program, comparative assessments
have been made across regions and clusters in Turkey. This knowledge and experience will be instrumental in
identification of the most appropriate location for an Applied SME Capability Center in Turkey. Another important
contribution that UNDP will make concerns identification of alternate governance models for Applied SME
Capability Centers. UNDP’s vast experience in governance, strong relations with the actors in the ecosystem,
and impartial position and convening power will be strong assets to be leveraged. UNDP's ongoing work on
energy efficiency in industry, and electric motors are also important elements that will significantly improve the
efficiency of project implementation. Finally, UNDP’s strong international network and outreach capacity will
facilitate international analysis to be conducted within the scope of the Project. In short, UNDP’s involvement

in the Project is expected to improve the efficiency and effectiveness of the Project through deployment of
UNDP’s rich experience in Turkey and international network.

In addition, the knowledge and experience in establishment of an applied SME Capability Development Center is
highly specialized and available in the international markets. UNDP's strong international networking

capabilities and means for accessing specialized knowledge will help Ministry access such information as
well in a cost efficient manner.
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Il MANAGEMENT ARRANGEMENTS

A Project Board (PB) is going to be established. PB will be responsible for the overall direction and management of the
project. The Project Board will approve all major plans and authorize any major deviation from agreed plans. PB will
ensure that required resources are committed, will arbitrate on conflicts (if any) within the project, and will negotiate a
solution to any problems between the project and external bodies.

During the implementation of the project specific roles of the PB will inciude:
e provision of overall guidance and direction to the project, ensuring it remains within any specified constraints
o review of each completed stage and approval of progress to the next
e review and approval of plans and any exception plans

At the end of the project PB will:
e assure that all products have been delivered satisfactorily
approve the End Project Report
approve the Lessons Learned Report
decide on the recommendations for follow-on actions and the passage of these to the appropriate authorities
approve, where appropriate, of a Post-Project Review Plan

The PB will be composed of the Ministry of Science Industry and Technology (as the Executive and the Senior
Beneficiary), Ministry of Development and Ministry of Foreign Affairs (Advisory Members) and the UNDP (as the Senior
Provider). The Executive is the key decision maker with advice and commitment from UNDP. MoD and MFA takes an
advisory role in the Project Management Board.

[ Project Organization Structure ]

Project Board

Senior Beneﬁciary ” b Executive Senior Provider

MoSIiT MoSIT
(DG for Productivity) (DG for Productivity) ; UNDP

Project Assurance
B e e Cluster Lead/Portfolio Project Support
Manager
UNDP PSA and project
Assigned by UNDP support staff

The PB will convene within 10 days upon signature of the present project document. At its first meeting the PB will
decide on the members of the project steering committee (i.e. project assurance), and the functions and working
principles of the Project Steering Committee (PSC).

The Intellectual Property Rights of all the outputs of the project will vest in the Ministry of Science Industry and
Technology upon completion of the project. The name and emblem of the UNDP can be used only in direct connection
with the Project, and subject to prior written consent of the UNDP Resident Representative in Turkey.

The Project will be subject to NIM audit, and related costs will be charged against the project budget.



IV MONITORING AND EVALUATION FRAMEWORK

Within the annual cycle

On a quarterly basis, a quality assessment shall record progress towards the completion of key results, based
on quality criteria and methods captured in the Quality Management tables below.

An Issue Log shall be activated in Atlas and updated by the Project Manager to facilitate tracking and resolution
of potential problems or requests for change.

Based on the initial risk analysis submitted (see annex 1), a risk log shall be activated in Atlas and regularly
updated by reviewing the external environment that may affect the project implementation.

Based on the above information recorded in Atlas, a Project Progress Reports (PPR) shall be submitted by the
Project Manager to the Project Board through Project Assurance, using the standard report format available in
the Executive Snapshot.

a project Lesson-learned log shall be activated and regularly updated to ensure on-going learning and
adaptation within the organization, and to facilitate the preparation of the Lessons-learned Report at the end of
the project

a Monitoring Schedule Plan shall be activated in Atias and updated to track key management actions/events

Annually (i.e. at the end of the first year)

Annual Review Report. An Annual Review Report shall be prepared by the Project Manager and shared with
the Project Board and the Outcome Board. As minimum requirement, the Annual Review Report shall consist of
the Atlas standard format for the QPR covering the whole year with updated information for each above element
of the QPR as well as a summary of results achieved against pre-defined annual targets at the output level.
Annual Project Review. Based on the above report, an annual project review shall be conducted during the
fourth quarter of the year or soon after, to assess the performance of the project and appraise the Annual Work
Plan (AWP) for the following year. In the last year, this review will be a final assessment. This review is driven
by the Project Board and may involve other stakeholders as required. It shall focus on the extent to which
progress is being made towards outputs, and that these remain aligned to appropriate outcomes.



Quality Management for Project Activity Results

OUTPUT 1:

Institutional Capabilities to Establish and Operationalize an Applied SME Capability Building Center (Model factory) Business Model

Activity Result 1 Analysis towards establishment of a model factory Start Date: 12.2015

(Atlas Activity ID) End Date: 02.2016

Purpose The purpose of the first activity is to identify (a) the sectors that a model factory (MF) should target, (b) the
type of capability building services that an MF should render and (c) the possible location(s) (i.e. provinces)
where an MF (or MFs) could be established in Turkey. The studies to be conducted within the first activity will
facilitate Ministry's future decisions on where to establish a model factory (or model factories) in Turkey.

Description

"Improving Productivity in Manufacturing Industry” is one of the main objectives of the Government of Turkey

(Source: 10™ National Development Plan). A model factory may contribute to improving manufacturing
capabilities of SMEs.

a. Secondary research: Quantitative and qualitative secondary resources, incl. the national development
plan, other relevant national plans, programs, action plans, sectoral strategies, regional development
plans will be reviewed. A shortlist of three provinces will be developed. On average five target sector will

be identified for each shortlisted province. A report justifying the shortlisted provinces and the target
sectors will be produced.

b. Primary research: Primary research will be conducted in the shortlisted provinces/sectors. Interviews
wili be conducted with top 10 companies (i.e. highest turnover) among the target sectors and 30 SMEs in
each sector. Focus group meetings will be held in each province with the universities, private sector, civil
society and public sector representatives. Face-to-face interviews will be held with the organizations which
may partake in the governance structure of a model factory.

c. Development of Needs Assessment Report: Based on the primary and secondary research and
analyses, a needs assessment report will be produced. This report will demonstrate the provinces where a

model factory (or model factories) can be established; the target sectors; and the types of services to be
rendered at a model factory.

Quality Criteria Quality Method Timeframe Date of Assessment
Shortlist of provinces & target sectors Shortlist of provinces & target sectors 12.2015 - 01.2016 January 2016
Needs assessment report Needs assessment report 12.2015 - 01.2016 January 2016




Quality Management for Project Activity Results (continued)

OUTPUT 1:

Institutional Capabilities to Establish and Operationalize an Applied SME Capability Building Center (Model factory) Business Model

Activity Result 2 Modelling towards establishment of a model factory Start Date: 01.2016

(Atlas Activity ID) End Date: 03.2016

Purpose The purpose of this activity is to identify the model appropriate model(s) for establishment of a model factory
in Turkey.

Description Model factories are applied SME capability building centers that can be established and operated in different

ways. Accordingly, different options and scenarios for establishing such centers in Turkey need to be
reviewed. This activity result wil be achieved through 5 actions, as described below:

a. Analysis of qood practices: The “key success factors (KSFs)” of a model factory will be identified by
analyzing the good practices in other countries. The analysis of good practices will cover management
model, service delivery mechanisms, curricula, results etc. The KSFs may include inter alia the
organizational structure, partnership structure, SME relations, sectoral scope, financial and institutional
sustainability, national and international partnerships. Two model factories will be identified as good
practices, and 2-day study visits will be organized with the participation of a 5 representatives from the
Ministry. A good practice analysis report and international study visits report will be prepared.

b. Development of alternate models: Based on the secondary research to be carried out within the
scope of the first activity result and analysis of good practices, scenario analyses will be conducted and
alternate “Applied SME Capability Building Centers” models will be produced. The KSFs to be identified
during analysis of good practices will be analyzed thoroughly for each alternate model, and advantages
and disadvantages of each model will be identified. These will culminate in a Model Factory Design
Report that discusses at least three alternate models.

c. Scenario analysis: A macro cost-benefit analysis will be conducted for each of the models to be
identified, and short-, medium- and long-term economic and social impact expected to be accrued will be
estimated. The CBAs will be transformed in the scenario analysis, and a scenario analysis report will be
prepared.

d. Development of curricula (SME trainings and training of trainers): Based on the outcomes of the
analyses two (or at most three) SME capability building areas (topics) will be determined. Curricula for
trainings and training of trainers will be developed for these two (or at most three areas). This may involve
identification of special-purpose software to be used at these training programs.

e. Training simulation: For one area (topic) a training simulation will be prepared as an example.

Quality Criteria Quality Method Timeframe Date of Assessment
good practice analysis report and good practice analysis report 01.2016 - 01.2016 Mar 2016
international study visits report and international study visits
report
Model Factory Design Report Model Factory Design Report 02.2016 — 02.2016 Mar 2016
CBA and Scenario Analysis Report CBA and Scenario Analysis 02.2016 - 03.2016 Mar 2016
Report
Training and ToT Curricula (2 or 3 topics) | Training and ToT Curricula (2 or 02.2016 - 03.2016 Mar 2016
3 topics)
Training simulation (1 topic) Training simulation (1 topic) 02.2016 — 03.2016 Mar 2016




Quality Management for Project Activity Results (continued)

OUTPUT 1:

institutional Capabilities to Establish and Operationalize an Applied SME Capability Building Center (Model factory) Business Model
Activity Resuit 3 Development of business models and training Start Date: 03.2016
(Atlas Activity ID) End Date: 08.2016
Purpose The purpose of this activity result is to produce a detailed business plan, estimate investment costs and to

identify 10 training modules (incl. training materials for 2 modules), required for operationalization of the
mode! factory.

Description Within the scope of Activity Result 2, the Ministry will identify a preferred model. This activity result builds on

the Ministry's decision, and is composed of 3 actions, as described below:

a. Development of business plan: A 3-year business plan will be produced for the model to be chosen
by the Ministry. The business plan will include detailed estimations of revenue and expenditures, and
identify possible sources of income to ensure financial sustainability of the model factory. The business
plan will also detail the services to be rendered at the MF, and the target groups, business development
strategy, governance and management structure of the MF. This action will culminate in a business plan
for the MF.

b. lIdentification of physical investment needs and_technical requirements: The physical
(infrastructure, superstructure, machinery, equipment and software) needs of the model factory will be
determined. The infrastructure and superstructure costs will be determined based on the approximate
construction costs, determined announced by the relevant government authorities. The requirement of
machinery and equipment will be identified in detail through a market research which will also include
estimated costs of such machinery, equipment and softiware. These studies will be conducted in such a
way to fulfill requirements of a potential future Public Investment Proposal to be submitted by the Ministry
to secure funding for establishment of the model factory. This action will culminate in Physical Investment
Requirements Report.

¢. Preparation of technical drawings (statement of works for the model factory building): Following
action 2.c, the location of the model factory will be determined by MoSIT and based upon this decision,
detailed engineering and construction projects and blueprints will be prepared.

d. Development of training modules and training materials for two modules: Training modules (ca.
10) that will satisfy the needs of the model factory will be produced. The training modules will determined
in accordance with the business plan of the model factory. For two of the modules training materials will
also be produced. Additionally, training of trainers program will be delivered for 10 prospective trainers (to
be identified by the Ministry) on the two modules, for which training materials will be produced.

Quality Criteria Quality Method Timeframe Date of Assessment
Model factory business plan Model factory business plan 03.2016 — 04.2016 Jun 2016
Physical Investment Requirements Physical Investment Requirements 03.2016 - 04.2016 Jun 2016
Report Report

Engineering and Construction Projects Engineering and Construction Projects 03.2016 — 04.2016 Jun 2016
and Drawings and Drawings

Training modules (ca. 10) Training modules (ca. 10) 04.2016 — 05.2016 Jun 2016
Training materials (2 modules) Training materials (2 modules) 05.2016 — 08.2016 August 2016




V LEGAL CONTEXT

This project document shall be the instrument referred to as such in Article | of the SBAA between the
Government of Turkey and UNDP, signed on 21 October 1965.

Consistent with the attached Supplemental Provisions, the responsibility for the safety and security of the

implementing partner and its personnel and property, and of UNDP’s property in the implementing partner's
custody, rests with the implementing partner.

The implementing partner shall:
a) put in place an appropriate security plan and maintain the security plan, taking into account the
security situation in the country where the project is being carried;

b) assume all risks and liabilities related to the implementing partner's security, and the full
implementation of the security plan.

UNDP reserves the right to verify whether such a plan is in place, and to suggest modifications to the plan
when necessary. Failure to maintain and implement an appropriate security plan as required hereunder shall
be deemed a breach of this agreement.

The implementing partner agrees to undertake all reasonable efforts to ensure that none of the UNDP funds
received pursuant to the Project Document are used to provide support to individuals or entities associated
with terrorism and that the recipients of any amounts provided by UNDP hereunder do not appear on the list
maintained by the Security Council Committee established pursuant to resolution 1267 (1999). The list can
be accessed via http://www.un.org/Docs/sc/committees/1267/1267ListEng.htm. This provision must be
included in all sub-contracts or sub-agreements entered into under this Project Document.

Annexes
Annex 1: Risk Log

Annex 2: Payment Schedule
Annex 3: Supplemental Provisions to the Project Document
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Annex 2: Schedule of Payments

Project Title:

Source of Funds:

Implementing Agency:

Responsible Parties:

SME Capability Center (Model Factory)
Ministry of Science, Industry, and Technology
Ministry of Science, Industry, and Technology (DG for Productivity)

Ministry of Science, Industry, and Technology (DG for Productivity) and UNDP

Donor Year Date Budgeted Amount to be Balancef®l 4l
(Estimated)" Amount Deposited!?!:
MoSIT 2015 20.12.2015 USD 340.000 USD 340.000 110,000.00
MoSIT 2016 30.05.2016 USD 110.000 USD 110.000 0.00
Grand Total USD 450.000 USD 450.000 0.00
Note 1: Project activities are aligned with the Payment Schedule.
Note 2: Payment in US$ is to be made to the UNDP Account (indicating project number
and title):
Bank Name: Bank of America
Address: 1401 Elm St., Dallas TX 75202
Account Number: 3752207404
Account Title: UNDP Representative in Turkey (USD) Account
ACH Routing Number: 111000012 [to be used only by US-based banks
using ACH payment type]
Wire Routing Number: 026009593
SWIFT Code: BOFAUS3N
Note 3: The value of a contribution-payment, if made in a currency other than United
States dollars, shall be determined by applying the United Nations operational
rate of exchange in effect on the date of payment and reflected into the Project
Budget accordingly.
Payment in TRL is to be deposited to the UNDP Account:
Garanti Bankasi
Ankara Ticari Branch,
Branch Code: 170,
Account No: 1201038,
IBAN: TR53 (0006 2000 1700 0001 2010 38, SWIFT Code: TGBATRIS
indicating project number and title).
Note 4.

The management arrangement is NIM (National Implementation Modality). The
utilization of project resources (e.g. budget) and authorization of payments to be
made to the service providers, vendors etc. are subject to the NiM principles.
The NIM Principles will be exchanged between UNDP and the MolT through an
official correspondence within the scope of the Project.

12
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Verimlitik Genel Mudirliigi

Uygulamah KOBI Yetenek Gelistirme Merkezi (Model Fabrika) Projesi

Yonlendirme Komitesi Toplantisi

Tarih / Yer

14.04.2017 /ANKARA Verimlilik Genel Mudirliigii

Zaman

10:30 -

12:00

Katihmcilar

Aml Yilmaz. Genel Miidiir. Verimlilik Genel Mudiirliigii

Dog.Dr.Yavuz Cabbar. Genel Sekreter. Ankara Sanayi Odasi
Prof.Dr.Caner Testik. Hacettepe Universitesi.

Yrd.Dog.Dr. Sener Karabulut. Hacettepe Universitesi.

Dog.Dr.Ozgiir Hakki Unver. TOBB-ETU Universitesi.

Dr.Mustafa Kemal Akgiil. Daire Baskani. Verimlilik Genel Miidiirliigi.
Sakir Karakaya. Uzman. Verimlilik Genel Miidiirliigii.

Dr.Yiicel Ozkara. Uzman. Verimlilik Genel Miidirligi.

Aytung Ayhan. Uzman. Verimlilik Genel Miidiirliig.

Pelin Rodoplu. Portfdy Yoneticisi. Birlesmis Milletler Kalkinma Programu.

Giindem

Mevcut Durum .

Fizibilite Yénetici Ozeti VGM. UNDP
Sonraki Adimlar i¢in Oneriler

R . S gl

Proje Uzatimi

Diger Konular

Proje uzatum ile ilgili karann alinmas1 | .
ASO’nun Proje ortagi olarak proje . ]\5/%1}’1 U?\lslg)P HU. TOBB
dokiimanina dahil edilmesi | ’

Ortaklann rol dagilim
Tahmini takvim ;
| VGM. UNDP |

Tartismalar

Isletmesi” olarak hayata gegirecektir.

Proje kapsaminda tamamlanan fizibilite raporunun ézet bir sunumu gerceklestirilmistir.
Sunum ihtiyag analizlerini ve izlenen y6ntemi 6zetleyerek énerilen modeli paylasmis ve
uygulama plani hakkinda bilgi vermistir. Sunumun tam hali toplanti notlarmin eki olarak
Yonlendirme iiyelerince paylagilmaktadir.

Fizibilite ig¢in Kalkinma Bakanligi tarafindan istenen ekleme ve revizyonlar
tamamlanarak. son hali Kalkinma Bakanhg: ile paylagilmistir. Bu toplanti notlarmin
dagitima sunuldugu tarih itibariyle Verimlilik Genel Midirligi. fizibilitenin
onaylandigini bildirmistir.

Onerilen model geregi ilk KOBI Yetkinlik Merkezi — Yalin Déniisiim vapisi ile BSTB ve
Ankara Sanayi Odasi isbirligi iginde BSTB ve UNDP ile yiiriitiilmekte olan mevcut
projenin uzatilmast suretiyle hayata gegirilecektir. Fiziki yatinm maliyetleri ve
egiticilerin egitimi BSTB tarafindan karsilanacak, merkezin yenileme insaati ASO nun
ayni katkisi, Merkez i¢in gérevlendirilecek ekibin maaglar ve Merkezin idari giderleri

ASO"nun nakdi katkisi ile karsilanacaktir.

Mevcut proje uzatmas: kapsaminda ASO ve ASO Sincan OSB Yénetimi. Proje ortag:
olarak proje yapisina dahil edilecektir.

ASO. merkezin kurumsal yapisini. BSTB Kiime Destek progranu kapsaninda daha énce
kullandig: “iktisadi isletme™ segenegini degerlendirerek. ASO ve ASO Sincan OSB
yonetiminin ortaklasa kuracagi “KOBI Yetkinlik Merkezi (Model Fabrika) Iktisadi




WY Torkiye Cumturiyetl Bm, Sarayl ve Teknolofl Bakant g

Verimlitik Genel Miidirlisgit

Kurulacak yeni iktisadi isletmenin yénlendirme kurulunda BSTB Verimlilik Genel
Midirliagia ve Kalkinma Bakanligi da temsil edilecek olup. kurulacak merkezin
faaliyetlerine iligkin kritik kararlar Yénlendirme Kurulu kararmin onayina tabi olacaktir.

ASO Yonetimi. iktisadi isletmenin kurulumu, merkez insaatimn yapimm ve Uygulamah
KOBI Yetkinlik Merkezi nin hayata gegirilmesi ile ilgili Meclis kararlarmm ¢ikartmustir.

Hacettepe Universitesi Endiistri Boliim Bagkanlig1 ve Sincan OSB Meslek Yiiksek Okulu
ile TOBB Universitesi de Kasim 2016°da yapilan egiticilerin egitimi programma katihm
saglamis olup. merkezin kurulmasina istinaden merkez icin eleman destegi
saglayacaklanni bildirmiglerdir.

Ayrica Kasim 2016°da Almanya Darmstadt’ta gergeklestirilen “Egiticilerin Egitimi™
programmin diger katihmcilarmin da merkezin egitimci kadrosuna destek olmalan
beklenmektedir.

Kararlar

Proje revizyonu UNDP tarafindan yapilarak énce BSTB Verimlilik Genel Midiirliigii
sonra Kalkmma Bakanhig1 onayimna sunulacaktir (En ge¢ Mayis 3. Hafta)

ASO ve ASO 1.Organize Sanayi Bolgesi Proje ortaklari olarak Proje aktivite planma
eklenecektir (En ge¢ Mayis 3. Hafta)

Proje revizyonu 2017-2018 dénemini kapsayacak, BSTB tarafindan kurulabilecek diger
KOBI Yetkinlik Merkezleri i¢in de opsiyonlu bir gerekge notunu kapsayvacaktir. (En geg
Mayis 3. Hafta)

Ihtiyag halinde Verimlilik Genel Miidirligi. ASO ve universiteler arasinda ikincil
protokoller yapilarak igbirligi olanaklan giglendirilecektir (Ihtiyac halinde)

Summary

Steering Committee of SME Applied Capability Center Project convened on April 14th 2017 with
the above mentioned participants and agreed on the following decisions:

Upon the approval of feasibility study by Ministry of Development. UNDP will be
preparing Project extension and will include ASO and ASO 1. Organised Industry Zone
Management as implementing partners of the Project. (Deadline May 3rd Week)

Project extension will cover 2017 and 2018 and an optional clause will be included for
other SME Applied Capability Centers to be established by GDP in other regions of
Turkey. (Deadline May 3rd Week)

ASO and ASO Sincan OIZ Management will be establishing a separate entity to govern
the Center where GD of Productivity and Ministry of Development will be on the Steering
Committee.

General Directorate of Productivity and ASO Management and university partners could
sign bilateral protocols in order to ensure smooth implementation of the joint activities.
(if needed)
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Verimlilik Genel Mudurlugu

Uygulamah KOBI Yetenek Gelistirme Merkezi (Model Fabrika) Projesi

Yonlendirme Komitesi Toplantis

Tarih / Yer

14.04.2017 /ANKARA Verimlilik Genel Midiirliigii

Zaman

10:30 -

12:00

Katiimcilar

Amnil Yilmaz. Genel Miidiir. Verimlilik Genel Miidiirliigi

Dog.Dr.Yavuz Cabbar. Genel Sekreter. Ankara Sanayi Odasi
Prof.Dr.Caner Testik. Hacettepe Universitesi.

Yrd.Dog.Dr. Sener Karabulut. Hacettepe Universitesi.

Dog.Dr.Ozgiir Hakki Unver. TOBB-ETU Universitesi.

Dr.Mustafa Kemal Akgiil. Daire Baskani. Verimlilik Genel Miidiirliigii.
Sakir Karakaya. Uzman. Verimlilik Genel Miidiirliigi.

Dr.Yiicel Ozkara. Uzman. Verimlilik Genel Miidiirliigii.

Aytung Ayhan. Uzman. Verimlilik Genel Miidiirliigii.

Pelin Rodoplu. Portf6y Ydneticisi. Birlesmis Milletler Kalkinma Program.

Giindem

Mevcut Durum

Fizibilite Yonetici Ozeti VGM. UNDP

Sonraki Adimlar icin Oneriler

Proje Uzatim

Proje uzatimu ile ilgili karann alinmasi
ASQO’nun Proje ortag: olarak proje
dokiimanina dahil edilmesi

Ortaklann rol dagilim

Tahmini takvim

VGM. ASO. HU. TOBB
ETU. UNDP

Diger Konular

VGM. UNDP

Tartismalar

Proje kapsaminda tamamlanan fizibilite raporunun 6zet bir sunumu gergeklestirilmistir.
Sunum ihtiyag analizlerini ve izlenen yontemi 6zetleyerek onerilen modeli paylagsmis ve
uygulama plam hakkinda bilgi vermistir. Sunumun tam hali toplanti notlarinin eki olarak
Yonlendirme iiyelerince paylasiimaktadir.

Fizibilite ig¢in Kalkinma Bakanhg! tarafindan istenen ekleme ve revizyonlar
tamamlanarak, son hali Kalkinma Bakanlig1 ile paylagilmigtir. Bu toplanti notlarinin
dagitima sunuldugu tarih itibariyle Verimlilik Genel Midirlagi. fizibilitenin
onaylandigini bildirmistir.

Onerilen model geregi ilk KOBI Yetkinlik Merkezi — Yalin Déniigiim yapisi ile BSTB ve
Ankara Sanayi Odas igbirligi iginde BSTB ve UNDP ile yiiriitilmekte olan mevcut
projenin uzatilmasi suretiyle hayata gegirilecektir. Fiziki yatinm maliyetleri ve
egiticilerin egitimi BSTB tarafindan kargilanacak. merkezin yenileme insaati ASO nun

ayni katkisi, Merkez i¢in gorevlendirilecek ekibin maagslarn ve Merkezin idari giderleri
ASO’nun nakdi katkis: ile karsilanacaktir.

Mevcut proje uzatmas: kapsaminda ASO ve ASO Sincan OSB Yoénetimi. Proje ortag
olarak proje yapisina dahil edilecektir.

ASO. merkezin kurumsal yapisini, BSTB Kiime Destek programi kapsaminda daha énce
kullandig1 “iktisadi isletme™ segenegini degerlendirerek, ASO ve ASO Sincan OSB
yonetiminin ortaklasa kuracagi “KOBI Yetkinlik Merkezi (Model Fabrika) iktisadi
Isletmesi™ olarak hayata gegirecektir.
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" Tirkiye Cumhurpeti Bilem, Sanayl ve Teknolojl Bakanhig
Verimlilik Genel Muduriugu

Kurulacak yeni iktisadi igletmenin yonlendirme kurulunda BSTB Verimlilik Genel
Midirligii ve Kalkinma Bakanligi da temsil edilecek olup. kurulacak merkezin
faaliyetlerine iligkin kritik kararlar Yonlendirme Kurulu kararinin onayina tabi olacaktir.

ASO Yonetimi, iktisadi igletmenin kurulumu. merkez ingaatinin yapimi ve Uygulamal
KOBI Yetkinlik Merkezi nin hayata gegirilmesi ile ilgili Meclis kararlanm ¢ikartmstir.

Hacettepe Universitesi Endiistri Bsliim Bagkanligi ve Sincan OSB Meslek Yiiksek Okulu
ile TOBB Universitesi de Kasim 2016°da yapilan egiticilerin egitimi programma katilim
saglamis olup. merkezin kurulmasmna istinaden merkez igin eleman destegi
saglayacaklarini bildirmiglerdir.

Ayrica Kasim 2016°da Almanya Darmstadt’ta gergeklestirilen “Egiticilerin Egitimi™
programmnin diger katimcilarinin da merkezin egitimci kadrosuna destek olmalan
beklenmektedir.

Kararlar

Proje revizyonu UNDP tarafindan yapilarak énce BSTB Verimlilik Genel Midirlaga
sonra Kalkinma Bakanhgi onayina sunulacaktir (En ge¢ Mayis 3. Hafta)

ASO ve ASO 1.Organize Sanayi Bolgesi Proje ortaklan olarak Proje aktivite planina
eklenecektir (En ge¢ Mayis 3. Hafta)

Proje revizyonu 2017-2018 dénemini kapsayacak, BSTB tarafindan kurulabilecek diger
KOBI Yetkinlik Merkezleri i¢in de opsiyonlu bir gerekge notunu kapsayacaktir. (En geg
Mayis 3. Hafta)

Ihtiyag halinde Verimlilik Genel Midiirliigia. ASO ve universiteler arasinda ikincil
protokoller yapilarak isbirligi olanaklan giiglendirilecektir (Ihtiya¢ halinde)

Summary

Steering Committee of SME Applied Capability Center Project convened on April 14th 2017 with
the above mentioned participants and agreed on the following decisions;

Upon the approval of feasibility study by Ministry of Development. UNDP will be
preparing Project extension and will include ASO and ASO 1. Organised Industry Zone
Management as implementing partners of the Project. (Deadline May 3rd Week)

Project extension will cover 2017 and 2018 and an optional clause will be included for
other SME Applied Capability Centers to be established by GDP in other regions of
Turkey. (Deadline May 3rd Week)

ASOQO and ASO Sincan OIZ Management will be establishing a separate entity to govern
the Center where GD of Productivity and Ministry of Development will be on the Steering
Committee.

General Directorate of Productivity and ASO Management and university partners could
sign bilateral protocols in order to ensure smooth implementation of the joint activities.
(if needed)
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Uygulamali KOBI Yetenek Gelistirme Merkezi (Model Fabrika) Projesi

Yonlendirme Komitesi Toplantisi

Tarih / Yer

26.07.2018 / VGM

Zaman

17:15-18:00

Toplanti
Tard

Yonlendirme Komitesi Toplantisi

Katilimcilar

Sayin Anil Yilmaz, VGM

Sayin Nurettin Ozdebir, ASO

Sayin Niyazi Akdas, ASO 1. OSB
Sayin Do¢.Dr.Yavuz Cabbar, ASO
Sayin Serdar Tutek, ASO 1. OSB
Sayin Dr. Mustafa Kemal Akgil, VGM
Sayin Dr. Yiicel Ozkara, VGM

Sayin Serkan Ulu, VGM

Sayin Gézde Bosnali, VGM

Sayin Aytung Ayhan, VGM

Sayin Pelin Rodoplu, UNDP

Sayin Ufuk Kaya, UNDP MF

Sayin Kubra Gurtas Turktekin, UNDP
Sayin Selcuk Sertesen, UNDP

Gindem

Proje bltcesindeki son durum,
Ogren doniis programi

KfW Destegi

Onlmuzdeki agsamalar

Tartigsmalar

Yonlendirme komitesi toplantisinin idari béliminde bélimiinde proje bitcesindeki son durum
degerlendirildi. Bugline kadar yapilan harcamalar ve kalan buitge hakkinda bilgiler paylasildi.
Bakanlik tarafindan projenin bundan sonraki asamasinda en 6nemli harcama kalemlerinin
Ogren & Donls programi ve dijital déniistim yatirimlari olacagi hatirlatildi.

Buna ek olarak uzatma dokimaninin hazirlanip Digigleri Bakanhgi tarafindan onaylanmasini
takiben KFW butcesinin de projenin kullanimina acilacagi belirtildi. KIW desteginin hem
Ankara icin dzellikle dijital déndsime ydnelik eklenecek hizmet kalemleri icin hem de istihdama
yonelik hedefleri kargilamak icin kullanilacagi tartisildi.

Proje ortaklari hem projenin uzatma kararini hem de KfW kapsaminda Projeye dahil olan
kaynak kullanimini onayladi.

ik 6gren déniis asamasinda da miidahale mantiginin bozulmamasi ve bilgi-deneyim
transferinin Ankara Model Fabrika icin saglikli yapilabilmesi i¢in ayni danismanlik firmasi ile
ilerlenmesine karar verildi. Kontratin Proje ortaklarini koruyacak pazarlik sartlarini saglayacak
sekilde Ankara Sanayi Odasi tarafindan yapilmasina karar verildi. Hizmet alim strecinin hizla
sonuclandiriimasi igin teknik sarthamenin hazirlanmasinda UNDP’nin destek saglamasi
konusunda uzlasildi.

MF’nin tiizel kigiligi
Tazel kisilik konusuna ydnelik ASO’nun yaptidi ve Bakanlik ile paylastigi hazirliklara

Bakanlik’in yorum yapmasinin ardindan tiztgin son haline getirilecedi ve surecin sorunsuz
yuratilmesi halinde en gec¢ Eylil 2018 tarihinde tizel kisiligin kurulmus olacagi ifade edildi.

Resmi acgilig ve dijital yetkinlikler




Uygulamali KOBI Yetenek Gelistirme Merkezi (Model Fabrika) Projesi

Bakanlik tarafindan Ankara 100 ginlik eylem planina yetisecek sekilde, Kasim ayi basina
kadar resmi agilisin yapilmasi ve bu siireye kadar MF’ye dijital yetkinliklerin de eklenmesinin
(en azindan bir kisminin) planlandigi hatirlatildi.

Bu agsamada bagislar Gzerinden birkag dijital uygulamanin hizla devreye sokulabilecegi
aktarildi. Bakanlik ASO ve ASO 1. OSB yetkililerinden dijital donisim asamasinda teknik
destek alinacak firma 6nerileri beklendigini dile getirdi. Bu konu Bakanlik, UNDP ve danisman
firma ile yakindan takip edilerek tim ortaklara ara bilgilendirmelerin yapilacagi kararlastiriidi.

SUMMARY

- Partners are briefed on the progress of the Project and agreed to continue for train the
trainers and learn&transform programs as planned in the original design.

- Kfw funding will be added to the Project both supporting Ankara and replicating SME
Capability and Transformation Centers in Konya and Kayseri in line with their needs.

- Additional service lines in Ankara will include digital transformation services and innovation
type of services.

- Collaboration with ASOSEM will be ensured for placement targets as set in KfWw.

- Partners agreed to submit budget and duration extension for the Project. UNDP will be
submitting extension documents to Government.

Yapilacaklar

Sorumlu Taraf Takvim

Ogren dénus asamasi icin | UNDP ve ASO igbirligiyle | Eyliil 2018
sartnamenin hazirlanmasi

Ogren dénus danismanlik | ASO, UNDP katkisiyla Eylul 2018
hizmeti icin satin alma
sirecinin yiritilmesi

MF tlzel kisiliginin tescil ASO ve ASO 1. OSB, Eylal 2018
edilmesi Bakanlik katkisiyla
Dijital dontigtime ydnelik ASO ve ASO 1. OSB Eylul 2018

teknik danigmanlik firma isbirligiyle
Onerilerinin paylasiimasi




Steering Committee Participant List
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Annex 1 Revised Concept note “Employment and Skills Development Programme Turkey”, June 2018

Employment and Skills Development Programme Turkey
Introduction

This Concept Note is developed in response to a request from KfW to expand and complement UNDP’s
ongoing activities in the area of livelihoods and job creation, with specific focus on and the
strengthening of institutional capacities of ISUR and job creation in partnership with the Ministry of
Science, Industry and Technology (MoSIT).. Both components complement each other, even though
implemented with two different partner institutions.

Current Situation

Turkey is currently the country with the highest number of refugees in the world. more than 3.5 million
registered Syrians under Temporary Protection (DGMM, June 2018). 94 percent of the Syrians live
within host communities. Only 6% is hosted in temporary accommodation centers. The majority of the
Syrians are concentrated around the border provinces (below). The large concentration of Syians has a
significant impact on the local labour market and creates additional demand for services to be delivered
by service providers at both local and national levels. Syrians are mainly located in the Southeast
Anatolia region bordering Syria, but as the crisis is prolonged, the population expands to other regions
as well. It is estimated that over 500,000 refugees are living in Istanbul making it the largest refugee
hosting city in Turkey. Substantial populations are also found in Izmir, Ankara and other large cities in
Turkey.

Top 10 cities hosting Syrians under Temporary Protection

SANLIURFA ¢
m * ICISLERY BLAKAN )
J 60¢ I0ARES|

— GENEL MURLRLUS

(o dares Genel Mudurlugi vensidr

Source: Directorate General of Migration Management Figures 29 March 2018

Since the beginning of the crisis in Syria, the Government of Turkey provided exemplary support to the
Syrians-particularly its temporary protection regulation providingSyrians under temporary protection

1
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for basic services- health, education, social services and employment. However, as the number of
Syrians entering Turkey increased and expanded, the needs of both Syrians and host communities went
well beyond humanitarian, and call for longer term, resilience based solutions. Potential return of
Syrian refugees is expected to take much longer than initially expected and current planning is rather
geared towards the harmonization of Syrians into national and local services and development plans.
This requires significant support and investments in institutional capacities at national and local levels
in order to be able to respond to the increase in demand for services and ensure services are equipped
to respond to both Turkish and Syrians.

In January 2016, the Regulation on Work Permits of Refugees under temporary protection (hereafter
Work Permit Regulation) was adopted, granting all beneficiaries of temporary protection the right to
apply for work permits and access formal employment. This is expected to enable the Syrians under
temporary protection to become more self-reliant and resilient. To date (May 2018) 37,000 work
permits have been granted to Syrians under temporary protection and Syrians with residency in Turkey.
While work regulations are becoming less restrictive and jobs are more accessible, challenges remain
in terms of the implementation of the Work Permit Regulation. Job prospects among Syrians under
temporary protection and host communities continue to be challenged by administrative and social
barriers as well as increasing levels of unemployment. Across Turkey, the unemployment rate in the
formal sector reached 10.2 per cent (3.25 million people without work) by June 2017. Therefore, income
levels among Syrians remain insufficient and social assistance programmes are still needed for those
who barely make ends meet as well as those with specific needs.

UNDP Turkey

UNDP Turkey has worked in Turkey for more than 50 years in close partnership with the Turkish
Government and numerous national and international institutions, including NGOs, academics and the
business community. UNDP Turkey aims to find practical solutions to Turkey's development challenges
and manages projects together with the Turkish Government and other partners to address them. In
addition, UNDP has played a major role in response to crises and disasters in Turkey and the
surrounding region. UNDP’s key partner include the Ministry of Foreign Affairs, Ministry of
Development, GAP Regional Development Administration, AFAD, llbank, Ministry of National
Education, Ministry of Interior, Ministry oof Science, Industry and Technology and municipalities as
well as selected NGOs. In addition to its direct project partnership, UNDP also partners with agencies
such as Turkish Employment Agency (ISKUR), National SME Support Agency (KOSGEB), relevant
units of Ministry of Food Agriculture and Livestock as well as think tanks in its ongoing programmes.

UNDP Turkey has recently repositioned itself to be in line with the new UNDP Strategic Plan 2018-
2021 and changing needs and developmental priorities of Turkey as depicted through the Tenth National
Development Plan, in order to target development challenges and priorities of the country in a more
holistic and focused manner.

As such, UNDP Turkey currently contributes to Turkey’s development challenges through three core
areas: 1) Inclusive and Democratic Governance (IDG); 2) Inclusive and Sustainable Growth (ISG); and
3) Climate Change and Environment (CCE). In addition, UNDP implements the Syrian Crisis Response
and Resilience Programme in Turkey building on its experience in these three major areas. UNDP
Turkey also has a leadership role in promoting resilience based development approach for overall Syria
crisis response in Turkey as co lead agency with UNHCR of the Regional Refugee and Resilience Plan
(3RP).
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UNDP has a long standing Inclusive and Sustainable Growth Portfolio providing support to the
Government of Turkey on addressing structural economic problems, such as productivity, innovation,
the middle-income trap, multi-dimensional poverty, regional disparities, as well as challenges with
inclusive social, environmental and economic development. UNDP’s Syria response programme builds
on this experience where relevant, including the current proposal focussing on job creation.

UNDP’s development support in Southeast Anatolia Region

UNDP’s programmatic presence in the Southeast Anatolia Region expanded in the mid-90s, especially
with the Government’s willingness to cooperate with UNDP in addressing the socio-economic
development gaps in this region, making UNDP the only international organization with an
uninterrupted presence of more than 15 years in Turkey’s most economically, socially and politically
distressed region. The poverty reduction lens of UNDP Country Office’s (CO’s) work in the field was
most relevant in the mid-90s; in 2000s, this approach was transformed into a more competitiveness-
oriented approach as a result of the changing and emerging needs of the country.

Entrepreneurship, competitiveness, renewable energy and energy efficiency in agriculture and industry,
cluster based sectoral development and women’s empowerment have turned out to be the main thematic
areas where UNDP had the opportunity to design and implement and prototype regional and local socio-
economic development programmes and projects in collaboration with the Regional Development
Administration responsible for this particular region (aka GAP RDA). The portfolio of projects directly
implemented with GAP RDA amounts to an approximately US$ 25 million, where UNDP played a
catalytic role for other local initiatives run by local actors. This figure does not include the Syrian crisis
response related interventions.

UNDP Svria Crisis Response and Resilience Programme in Turkey

The UNDP Syria Crisis Response and Resilience Programme in Turkey expanded significantly and has
a current budget of 75 million USD for 2018-2019 The programme has three main pillars: i) livelihoods
and job creation (including adult language skills training, vocational training, strengthening capacities
of relevant institutions, job creation); ii) municipal service delivery (i.e. solid waste and waste water
management, fire-fighting services, technical support to municipalities); iii) social cohesion,
empowerment and protection (women’s empowerment, social cohesion and access to justice and legal
aid). UNDP Turkey builds on its experience of the Syria response and its long-standing engagement
with national and local partners on local economic development, sustainable growth as well as access
to justice. The overall programme uses a resilience based development approach and increasingly
focuses on strengthening capacities of the relevant institutions at both national and local levels.

KfW’s support will be implemented by UNDP as part of this broader Syria response programme, in
particular the livelihoods pillar of the programme. This means that project results will be enabled and
leveraged where possible through linkages with other support provided. At the same time, activities
proposed for KfW support are building on UNDP Turkey’s long-standing partnerships with the Ministry
of Science, Industry and Technology and the Chambers of Commerce under its Inclusive and
Sustainable Growth portfolio. For example:

Activities proposed for KfW | Activities supported through | Linkages
support other projects
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Institutional support to ISKUR
(component 1)

EUTF MADAD C1- job
creation (12 million EUR)

EUTF MADAD C3- adult
language training (15 Million
EUR)

In 2018-2019, UNDP will
expand its partnership with the
Ministry of Science, Industry
and Technology for the
establishment and
operationalization of 2 SME
Capability Centers (Mersin and
Izmir) and 2 Innovation
Centers (Izmir and Adana). The
objective of this project is for at
least 2,000 Syrians and Turkish
host community members to
benefit from job opportunities
(50-50%). KfW’s support to
ISKUR is critical to identify
and target Syrian and Turkish
job seekers to benefit from the
job opportunities created and
provide the required
counselling and administrative
services.

In 2018 and 2019, UNDP will
train 52,000 adult Syrian
refugees in 11 provinces.
UNDP will primarily target
‘employable Syrians’ and will
facilitate the registration of
those beneficiaries with ISKUR
of offices. KfW’s support to
strengthen ISKUR capacities is
critical to cover the additional
registrations and support
potential job placements.

Expansion of services through
the Ankara Model Factory/
SME Capability Center

EUTF MADAD Cl1- job
creation (12 Million EUR)

In 2018-2019, UNDP will
expand its partnership with the
Ministry of Science, Industry
and Technology for the
establishment and
operationalization of 2 SME
Capability Centers (Mersin and
Izmir) and 2 Innovation
Centers (Izmir and Adana). The
objective of this project is for at
least 2,000 Syrians and Turkish
host community members to
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benefit from job opportunities
(50-50%). KfW’s support to
the Ankara SME Capability
Center will build on the
experience from EUTF
MADAD funded project in
ensuring Syrians will benefit
from the job opportunities.

The Model Factory in Ankara
is already established through
an ongoing partnership
between UNDP and the
Ministry of Science Industry
and Technology and the
Ankara Chamber of Industry
(cost sharing agreement).
KfW’s support will therefore
directly build on this through
expansion of services.

EUTF MADAD C3- adult In 2018 and 2019, UNDP will
language training (15 Million | train 52,000 adult Syrian
EUR) refugees in 11 provinces.

UNDP will primarily target
‘employable Syrians’ and will
facilitate the registration of
those beneficiaries with ISKUR
of offices. KfW’s support to
job creation through the
expansion of the Model Factory
can benefit from this ‘pool’ of
beneficiaries who have
successfully completed the
language skills training
courses.

Overview of project proposal

The objective of UNDP Turkey’s work to the Syria crisis response in Turkey is to contribute to creation
of an enabling environment and opportunities for the Syrians under temporary protection and impacted
host communities alike.

UNDP’s approach will continue to be in conjunction with the Turkey Chapter of the 3RP, which
foresees UNDP involvement in strengthening livelihoods for impacted communities-supporting local
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economies and employability of impacted communities, providing infrastructure and service delivery
support in host communities and supporting initiatives to strengthen social cohesion.

Regarding employability and access to livelihoods, UNDP addresses the challenges at both labour
supply and labour demand side. Labour supply interventions include active labour market measures
such as skills profiling, vocational training and job matching. These interventions include direct
implementation of such training as well as institutional capacity development of service providers,
aiming a more systematic and sustainable result. Labour demand side measures include enterprise level
interventions to increase productivity and capacities in the short term for new employment opportunities
in addition to longer term approaches to upgrade existing, high potential value chains for higher
productivity. The ultimate aim is to strengthen the skills and employability of the labour supply and
increasing the potential of the local economy to absorb higher level of labourforce. As such, the
interventions under this project are clustered under 2 main headings, the details of which are provided
below under Proposed Programme and Activities:

- Component 1: Institutional Capacity Assessment and Roadmap Development for ISKUR to
design and implement active market labour services

- Component 2: Job creation through enhancing Ankara SME Capability Center (a.k.a. Model
Factory) capacity and replication of the Center in Kayseri and Konya

Component 1 will mainly address the design and implementation of active labour market policies,. As
such, this project will provide institutional support for active labour market policies to be designed
and implemented by ISKUR. Considering the integrated nature of the labour markets as well as potential
sensitivities with regard to labour market competition, the project activities will serve impacted
communities as a whole, i.e. from both Syrians under temporary protection and the host communities.

In addition, Component 2 will address productivity challenges of manufacturing industry through
replicating the Government led policy tools on Applied SME Capability Centers. Support under this
component will invest in local capacities to be able to absorb higher levels of labourforce through as a
results of a expanded manufacturing base.

With respect to the systems and institutional capacity aspects (Component 1) UNDP will work with
the Turkish Employment Agency (ISKUR) to strengthen capacities to respond to the additional demand
in services and to be well equipped to provide services for both Turkish nationals and Syrians under
temporary protection. This capacity development initiative will build on a detailed capacity needs
assessment including the digital transformation of ISKUR services, looking into the capacity challenges
of both central and local ISKUR offices. This component is closely coordinated with the World Bank,
which also provides support to ISKUR focusing on strengthening of institutional capacities. Project
activities are ensures to complement and not overlap, including with respect to profiling.

For the Job Creation (Component 2) UNDP work with the Ministry of Science Industry and Technology
(MoSIT) General Directorate of Productivity as the main implementing partner. UNDP has been
working with MoSIT in several areas since 2009 covering cluster development, competitiveness,
industrial restructuring etc. The current partnership with the SME Capability Centers started in late
2015 to complete a feasibility study and progressed to cover first impletementation in Ankara.

UNDP already established partnerships with the central government actors responsible for policy
development, as well as local government actors responsible for development of policy responses and
implementation. Throughout this period, UNDP developed a broad understanding of the existing
capacities and challenges in the field, as well as the need for further capacities and established its
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interventions strategy accordingly. Consultations at the central and local level as well as field experience
confirm the need for all components of this intervention, highlighting the need for a systematic response.

UNDP Turkey will continue to partner with relevant line ministries, local authorities i.e.Development
Agencies at the sub-regional level, provincial directorates of relevant line ministries, etc.),
municipalities of the pilot provinces as well as business community (i.e. chambers, associations and
private sector companies) in the selected locations.

UNDP will do this in two phases, where the first phase will start in 2017 and address the most urgent
capacity needs of the Employment Agency ISKUR. . The second phase may serve to futher expand
capacities of relevant insttutions and scale up support to job and employment creaton. The specifics of
Phase 11 will be discussed in due time between UNDP, KfW and relevant partners.

Componen Timeframe Definition Indicative Indicative
t Budget/Phase  Budget/Phase 21
1 (EUR) (EUR)
Instiutional Phase 1: Strengthening of 3.65 million
Capacity Sept-20172 ISKUR’s Institutional EUR
Developmen | June -2020 capacities at national ~ Covering Hatay,
t of ISKUR and local levels Gaziantep,
( targeting Syrians in Sanliurfa and
Component Gaziantep, Sanlurfa, Kilis
1) Hatay and Kilis
Job June 20183- Cross sectoral 5.15 million
creation June 2020 productivity and EUR targeting
(Component | 24 months innovation type of Ankara, Kayseri
2) interventions identified
for job creation to
achieve highest
possible labor
absorption and
interventions
implemented
24 months 8.8 million EUR 6.7 million EUR

While the Table above presents the broad 2-phased approach planned for this project, the content of
this Concept Note and the project document covers the interventions planned with ISKUR and MoSIT
under Phase I.

Proposed programme activities

! Implementation realization of Phase 11 of the program will be subject to availability of respective. BMZ funding
and all related approvals to be obtained from BMZ and KfW. The substance and amounts of the Phase 2
interventions will be subject to sicussion and final approval by KfW based on the concept note to be submitted by
UNDRP in 2018.

2 The start date is the date of the signature of the Project Document by all parties.

3 The official start date of the Project will be the date of the signature of the Project Document by all parties.
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COMPONENT 1- Institutional Capacity Assessment and Roadmap Development for ISKUR to
design and implement active market labour services

Implementing partners: ISKUR
Duration: 24 months
Budget: 3,65 million EUR

Main objective: To strengthen ISKUR’s institutional capacities to design and implement active labor
market services for Syrians and Turkish host community members

Location: Gaziantep, Kilis, Sanliurfa and Hatay

Strengthened institutional capacities for ISKUR and its partners to be able to better address the needs
of Syrians under temporary protection and affected host community members through active labour
market policies (including counselling, digitilization , and job matching).

There is a need for a systematic assessment of the needs with a short and medium-term capacity
development roadmap. In response to such assessments, the proposed project will include capacity-
building activities both at the central and local ISKUR offices to enhance the efficiency and
effectiveness of case management services. Building on the needs assessment and process diagnosis of
the ISKUR offices, the project in four provinces will develop the capacity of local ISKUR offices with
more advance and up-to date services and their Job Counsellors to provide inclusive and targeted
employment services to the Syrians under temporary protection, in line with the 2016 Work Permit
Regulation.

Two comprehensive roadmaps laying out the short, medium and long term capacity development and
digital transformation roadmap will be developed as the one of the main outcomes of the project. The
roadmaps will include a list of actions categorised based on the priorities agreed with all parties. With
the capacity assessment conducted and the roadmaps developed, interventions on both capacity
development and digital transformation will be designed and implemented at ISKUR headquarters and
four pilot provinces.

As an integral part of the capacity development programme targeting both the central and the local
ISKUR offices, the already available tools (e.g. online M&E tools) used by ISKUR offices will be
examined and a roadmap for digital transformation will be prepared within the scope of the project. To
use the power of digital technology and transfer it to ISKUR processes to improve the performance of
corporate systems, it is important to meet the demands of the active labour market. This will also lead
to more sustainable results considering the fact that the future is digital.

Therefore, there is a need to digitise ISKUR systems in order to enhanceinstitutional capacities in a
sustainable manner through equipping ISKUR with new generation capacities. One of the important
activities to be conducted under the digital transformation roadmap is the analysis of ISKUR capacities
to provide it’s multi — channel services to both Syrians and host community members. A review will
be carried out of the ISKUR channels ( ISKUR, ISKUR+, Web, mobile, call center, etc.) to clarify
which services would be best to reach out to the beneficiaries from which ISKUR channels. On the
other hand, in line with the identified needs and suggested models, new softwares or tools will also be
developed as needed.
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Digitisation is all the more important considering that ISKUR has a modest pool of human resources
compared to equivalent public employment agencie. Assuming that its human resources, particularly
job and vocational counsellors, will not quantitatively grow rapidly in the short run.

While any intervention lacking such perspective is likely to bring about certain improvements in
institutional and physical capacities of ISKUR, it will hinder and/or delay ISKUR becoming a new
generation public employment agency.

Considering the fact that Turkey is among the countries with the highest mobile phone ownership and
many employment agencies have already moved their services to the mobile environment for both
Employers and Jobseekers, ISKUR also needs to take its position according to the requirements of the
new age and to provide digitalised service channels which would ease the access to both Syrians and
host community members. Even more importantly, digitised service channels would enable ISKUR to
reach specific policy groups (young people, women and etc.) more easily.

In these provinces (Gaziantep, Kilis, Sanliurfa and Hatay), in close cooperation with the local actors,
such as ISKUR offices in the target regions, UNDP will help improve job-matching and placement
mechanisms to ensure transparency and efficiency of job-matching processes through the digitalisation
of ISKUR services based on the capacity assessment outcomes. Consultations held with ISKUR so far
(including the General Directorate and Provincial Directorates) confirm the urgent need for specialized
assistance to improve the efficiency and inclusiveness of the active labour market services extended to
the impacted communities,specifically to Syrians.

On the other hand, discussions at the Provincial level (e.g. Gaziantep and Sanliurfa) revealed the need
for an improvement in terms of stronger coordination and guidance between local offices and central
ISKUR management. At the technical level, ISKUR Provincial Offices raised the need for technical
skills with respect to the establishment of a database of Syrian beneficiaries (of employment services),
identification of service provision needs for the Syrian community as well as stronger capacities of
various ISKUR units such as Active Labor, job counselling and matching. The consultations also
revealed the need for a stronger capacity and strategy for the Provincial Employment and Vocational
Training Boards (IIMEK), which are the main provincial level governance mechanisms for employment
policy implementation, to better identify the needs for employment services and respond with a
comprehensive and integrated approach.

As the lead agencies forthe Livelihood Sector for 3RP, UNDP is in close contact with the implementers
of the projects and has a coordination role amongst the implementers partners (i.e. agencies and NGOs).
The interest in this sector is expanding and partners are increasingly aiming to find solutions to create
jobs and provide opportunities to impacted communities to enhance their self-reliance for long-term
and sustainable solutions. UNDP will be in close communication with relevant partners, mainly the
ones working with ISKUR in order to prevent the overlaps of project activities and inefficiencies in the
implementation. To this end, UNDP is in close cooperation with Worldbank in particular to take certain
measures to prevent two projects duplicating one another, instead complement one another for greater
impact.

ISKUR is currently implementing a project with Worldbank to improve the employability of Syrians
under Temporary Protection as well as of Turkish citizens residing in selected host communities with
high presence of Syrians. Both projects have activities to enhance ISKUR’s institutional capacities. The
key objectives of both projects include developing ISKUR’s institutional capacities, improving service
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quality through making more effective the public employment services delivered to labour / job-seekers
both local and Syrians under temporary protection (job and vocational counselling, active labour
services, employment services etc.). Separate meetings were held with ISKUR and with stakeholder
institutions in order to design both projects in a manner to supplement one another and to have a setup
where the outputs from one project might be inputs for the other, avoid potential duplications and
coordinate activities

While it is true that the two projects do not directly focus on the same area, since the project to be
implemented in cooperation with the World Bank includes activities to develop a new skill-based
profiling system, it was agreedto remove profiling activities from the project to be implemented in
cooperation with UNDP. It was also agreed to reallocated those resources for new activities considering
that potential duplications should be ruled out right from the beginning, addressing the issue in a single
focused project that will be effective in producing more efficient outcomes, and such basic principles
of optimal use and re-planning of financial resources, time management and efficient use of human
resources. To this end, below mentioned activities have been proposed to implement the projects in
cooperation with World Bank and UNDP in a complementary manner and without duplication.

New activities proposed under the digital transformation of ISKUR will support the following results;

e ISKUR will be equipped with new generation competencies which would enhance its
institutional capacity in a sustainable manner which would have a greater impact in the short-
run for the specific employment services (ie. placement, job matching, registry etc.) to be
provided to both Syrians and host community members

¢ Digitalisation provides more efficient services with less costs and also increases both employers
and jobseekers’ satisfaction from the institutional services

o Digitalised service channels would enable ISKUR to reach both Syrians and host community
members and specific policy groups (young people, women and etc.) more easily.

¢ Digital systems would facilitate both internal and external information flows amongst public
institutions relevant to employment services ( i.e. MoLSS, MoFSA, SSI and etc ) in a more
accurate and active way.

o There would be no overlap of activities from different source of funding but coordinated outputs
which are complimenting each other in a holistic approach for a greater impact.

Theory of change

If ISKUR’s institutional capacities are strengthened, then Syrians and Turkish host community
members will both benefit from better active labor market services and have better opportunities to
enter the labor market.

Planned activities in ISKUR Headquarters and the local offices in Gaziantep, Sanliurfa, Kilis and
Hatay for systems support will indicatively include:

- A detailed targeted capacity assessment of the ISKUR office from a perspective of their
ability to cater for the additional Syrian population will be made. This will be an institutional
capacity assessment/functional and organizational review, looking into the various work
streams including outreach, collection of applications, registration, identification of the profiles
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and need for services, job counselling, matching and placement , as well as existing capacities
with regard to human resources, IT/physical infrastructure and processes of ISKUR
headquarters as well as its local offices operating in the four target provinces. The assessment
will result in a capacity gap analysis and a roadmap laying out the short, medium and long term
interventions to strengthen ISKUR capacities for more effective employment service delivery
targeting the Syrian population, to be shared with ISKUR for prioritization of the needs and the
main tool for implementation;

A Roadmap for Digital Transformation of ISKUR which includes an analysis of core
business processes of ISKUR will be outlined. An analysis will be conducted of the digital
maturity of ISKUR and a roadmap will be drawn up indicating specifically how to digitize
which business processes. The roadmap will also include items such as multi-channel
management and will quantify the gains obtainable through ISKUR digitization, constituting a
basis of scientific analyses for later studies of cost-benefit and feasibility. Digitilisation is the
first priority of many institutions nowadays since it provides more efficient services with less
costs and also increases both employers and jobseekers’ satisfaction from the institutional
services

Examples of Digital Competencies that ISKUR can achieve are listed below;

o Skill profiling with enhanced and virtual reality technologies: Beyond traditional
paper-based or computer-based tests, its a technology that allows job seekers to
demonstrate their skills in a virtual environment.

o Continuous improving matching system with machine learning: An artificial
intelligence algorithm is being developed instead of the static matching algorithm of
the machine. This algorithm is not only institutionalized, but also constantly learns
from the Social Security Institution (SGK) data and the other data on the internet when
it is available and can better match vacancies with job seekers.

o Mobile games for skill measurement: Especially designed for young unemployed,
Job seekers' personal skills are measured using mobile applications rather than
traditional, tedious and costly tests.

Design of Capacity Development Interventions (including improved digital processes. ToRs,
training roadmap etc., outreach and advocacy): This is related with the activities of the proposed
capacity development and digital transformation systems targeting ISKUR Headquarters and
the local offices in the target provinces. Once the priorities are agreed with ISKUR, priority
short term actions will be selected and pilot projects will be designed. Especially, the
interventions on digital transformation will enhance the institutional development process from
a linear and static structure to a dynamic process that creates impact exponentially in the short
run.

Each pilot project will, on the one hand produce tangible outputs in the labour market and
ensure, on the other hand, ensure that technical aspects of ISKUR’s institutional development
are tested, improved to perfection and applicable (scalable) across the country. Moreover,
detailed training programs coupled w/ other complementary means for capacity development
(technical study visits, exchange programmes etc.), process optimization/improvement
interventions in select key functions such as registry, counselling, ALMPs etc. will be
developed in close cooperation with ISKUR headquarters and local offices, to be further
implemented through the activities under capacity development and digital transformation.

11
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Implementation of Capacity Development targeting Local ISKUR Offices and HQ: These are
activities focussed on implementing the capacity development program as well as pilot projects,
responding to the physical, digital and IT infrastructure needs, human resource capacity needs through
trainings and study tours as needed (ideally to the Employment Agency of Germany, the experience of
which on providing employment services to migrants is much appreciated) as well as process
optimization support.

COMPONENT 2- Job creation through enhancing Ankara SME Capability Center (i.e. Model
Factory) capacity

Implementing partners: Ministry of Science Industry and Technology, Directorate General of
Productivity and the Ankara Chamber of Industry, Ankara 1% Organized Industry Zone Management,
Kayseri Chamber of Industry, Konya Chamber of Industry

Duration: 36 months
Budget: 5,15 million EUR

Main objective: to create at least 2,000 jobs for Syrians and Turkish host community members through
the expended capacity of Ankara SME Capability Center and Kayseri and Konya SME Capability
Center.

Locations: Ankara, Kayseri and Konya

UNDP Turkey has long standing experience under its Inclusive and Sustainable Growth portfolio in
terms of SME development and competitiveness. UNDP Turkey has an ongoing partnership with the
Ministry of Science, Industry and Technology (MoSIT) for the design, establishment and
operationalization of an SME Capability Center in Ankara.This Project has started as a feasibility study
Project and extended its current scope and budget in 2017 to cover implementation on the adopted
model by the Government. At same time, the Ankara Chamber of Industry and the Ankara 1% Organised
Industry Zone Management also joined as implementing partners and agreed to invest considerable
amount of time and resources for this private public partnership model. This current project with MoSIT
has a total budget of 4,26M USD and planned to end in December 2018. However there is a recent
request from Government to further extend the budget and time to enlarge the scope with an additional
budget and scope. This is mainly in relation to Government plans to adopt SME Capability Centers as
an overarching policy tool to support transformation in manufacturing sector via improving
productivity. Productivity problems are at the core of policy intervention since 10" Development Plan
and Ministry will be enriching its capacity by adopting efficient tools like SME Capability Centers.
Following the establishment of the first center in Ankara, Ministry will be replicating and enhancing
the capacity of these centers. While extending the ongoing Project document the scope of services are
planned to be enhanced with the additional support from KfW contributing to already agreed priorities
of the Government.

In response to the Syria Crisis, UNDP also expanded its partnership with MoSIT for additional SME
capability and Innovation Centers and the transformation of industrial zones in the South East of
Turkey, by building on its experience from the Ankara SME Capability Center Project. The initiatives
in the South East have specific targets in terms of job creation for both Syrians and Turkish nationals.
This project builds on outcomes and experiences so far from the establishment of the Ankara Model
Factory and has a total budget of 12M EUR and ends in February 2020. The project is funded by the
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EU Regional Trust Fund for the Syria Crisis (MADAD) and has an agreed target to create 2,000 jobs
for Syrian refugees and Turkish host communities.*

Both projects are well embedded within Turkish national development plans and have strong
commitment and ownership from MoSIT and local stakeholders like Chambers of Industry and
Commerce, Organised Industry Zone Managements, Regional Development Agencies etc. Turkey’s
economic growth priorities within the 10" Development Plan and relevant strategies and action plans
prioritize productivity as the key issue to achieve industrial transformation. This Project is directly
serving as an important policy tool on productivity for Government and already embedded into short
term action plan of the MoSIT which is also reflected to upcoming 11" Development Plan preparations®.
As of May 24, 2018, Ankara hosts more than 98,643 Syrian refugees. Additional locations proposed by
MoSIT to extend is Kayseri and Konya and they host 74,449 and 107,382 Syrian refugees, respectively.

The background work for Ankara SME Capability Center has progressed since 2016 and key milestones
are achieved with growing support from Ministry and local partners. The first extension of the Project
is completed with the inclusion of Ankara Chamber of Industry and Ankara I.Organised Industry Zone
Management into the current partnership as implementing partners where cost sharing principle is
agreed to ensure sustatinability of the initiative. As of writing the refurbishment is about to be completed
in Ankara |.Organised Industry Zone, necessary machinery and equipment are purchased and the first
wave of “train the trainers” programme is already started as of June, 1% 2018 in Ankara.

Current costs sharing agreements and investments made by MoSIT and the Ankara Chamber of Industry
as well as Ankara Ist Organised Industry Zone indicates strong ownership and commitment from
partners- which will serve as a critical basis for KfW’s investments and ensure sustainability. Lessons
learned from Ankara experience will be critical and beneficial for the future activities.

Theory of change

1f SMEs receive business development support focusing on productivity and competitiveness and if
business owners, managers and employees are trained, then SMEs will expand resulting in additional
job opportunities.

1If such efforts are connected to available job seekers in similar locations (through registrations and
employment services provided by ISKUR and close linkages with business community), then Syrians
and Turkish host community members will benefit from sustainable job opportunities.

The proposal is to build on and expand support provided to the Ankara SME Capability Center, through
scale-up of services provided to SMEs in the form of training programs and business advisory services
and expand the SME capability center with an Innovation center. The Innovation center will serve
existing SMEs on product development and innovation. The project will include actual job placements
for at least 2,000 Syrians and Turkish host communities, through cooperation with ISKUR, linking job
opportunities created with job seekers. It is estimated that half of those job placements will be in Ankara

4 At least 2,000 Syrians under Temporary Protection and host community members will be placed in formal jobs through the EUTF MADAD
funded project under the UNDP Syria Crisis response and Resilience Programme. Out of this total, 1750 will be jobs created through SME
transformation, innovation programmes and self-employment through innovation driven initiatives (izmir, Manisa, Adana, Hatay, Mersin).
250 will be the jobs which will be created through industrial transformation in Gaziantep. It is estimated that at least 25% of the 2,000 jobs
will be self-employment, at least 40% (1,500) of the beneficiaries will be women. At least 50% (1,000) of the beneficiaries will be Syrians
under Temporary Protection.

511th Development Plan preparations is led by MoD and started in December 2017 with a consultative and participatory process. UNDP
participated to several specialised sector commissions and contributed to discussions reflecting experiences via ongoing initiatives. Draft
reports are finalised in the first quarter of 2018 and final plan will be launched before fall 2018. Transformation in the manufacturing industry
and priority for achieving higher productivity rates will remain as the key priorities of MoSIT.
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and its surroundings while the remaining 1000 jobs will be equally shared betweeen Konya, Kayseri
and their surroundings. Strong relations with industry partners will create a leverage in job placements
as well as entrepreneurship initiatives. This proposal would be carried out alongside the existing project
with ISKUR (3,65M EUR).

Support from KfW will be utilized first for the ongoing partnership with MoSIT and the Ankara
Chamber of Industry and Ankara l.Organised Industrial Zone Management which would allow to
leverage results and impact of ongoing investments. In addition KfW support will be utilized to replicate
this policy tool in Kayseri and Konya where local partners (Kayseri and Konya Chamber of Industry
etc.) participation will be again ensured.

a. Support to Ankara SME Capability Center

The SME Capability Centre in Ankara will adopt experiential learning principles to promote lean
production principles and to ensure lean transformation in the SMEs. The method is adopted from
McKinsey&Company where they have initially set up the first Model Factory in 2006 in collaboration
with Darmstadt University in Germany with industry partners. Model factories provide a wide range
of services and have a dynamic structure to respond changing needs of the industry. Therefore in Ankara
initial set up is configured to focus on lean transformation but in the medium term Center will be
expanding its service capacity including digital transformation services to the companies. The trainings
that will be provided by the SME centers will include an experiential phase (i.e. training for SME
owners in the centers), and on the job training (in their own SMEs) and one-on-one consultancy
services. As said the types of services provided by these centres could be expanded in line with the
specific requirements of the manufacturing base.

The SME Capability Centre will increase the productivity levels of local SMEs, including export
potential. This technical support provided to local demand side of the employlent market targets to
generate additional employment opportunities for Syrians under Temporary Protection and host
community members, complementing broader SME support currently provided by relevant
Government Institutions. For instance, per the WIOD (World Input Output Database),® each TL 1
million increase in the textile sector’s output would create 26.7 jobs, of which 8.2 is direct and the rest
is either indirect (e.g. employment in upstream such as textile etc. and downstream such as logistics,
retail etc.) or induced. While this confirms that productivity creates jobs in the medium to long term,
the present action will have a short-term employment creation result through both productivity increase
as well as other forms of support to the enterprises (e.g. access to markets, increasing access to
incentives, supply chain management, lean manufacturing).

Through current action, Ankara SME Capability Center service capacity will be enhanced to improve
the impact of the Center, creating stronger capacity in Ankara at the heart of a strong industrial base, to
enhance job creation potential. The progress achieved in Ankara so far will pave the way for a smooth
implementation during replication of the centers in Konya and Kayseri. In addition the available
capacity owned by Ankara Chamber of Industry and Ankara 1.Organised Industry Zone Management
in terms of vocational training will be complementing the efforts to reach targets of the Action.

Priority service lines to be added to Ankara along with the lean transformation programs, in accordance
with current studies include product development, digital transformation use cases for ongoing capacity,
design to value show cases, prototyping services, market development type of services etc.. The final
concept will be decided with ongoing partners under the leadership of Ministry of Science Industry and
Technology. Contributions from key ecosystem actors in innovation and entrepreneurship will be

6 http://www.wiod.org/database/wiots16
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needed. Since innovation type of activities lies within the mandate of MoSIT this additional guidance
will be easy to reach’. The target of this additional service line is to contribute the current ecosystem
through;

i. Enabling services/space for stimulating product development for existing SMEs

ii. Creating space/services for potential entrepreneurs to develop new products or innovative
solutions to increase value added in manufacturing sector.

Specific activities under this sub-component will include but will not be limited to;
- ldentification/finalisation of focus areas (product development, business development etc.)
- Delivery of related capacity building programs.
- Delivery of related consultancy services to complement capacity building programmes.
- Procurement of required equipment/materials for the agreed services.
- Delivery of outreach activities to end-users to increase impact.

- Establishing cooperation protocols/partnerships to benefit best practices from Germany in
terms of productivity, innovation etc.(like Fraunhofer Institute, universities, Government
entities etc.)

- Supporting complementary vocational training services in ASOSEM (aka.Ankara Chamber of
Industry Continious Learning Center)

b. Replication of the SME Capability Center to Kayseri and Konya

Current action will also enable replication of Ankara SME Capability Center to Kayseri and Konya.
The same model adopted for Ankara will be used in Kayseri and Konya. Both business model and
governance model will be copied. Preliminary correspondence with Kayseri and Konya Chamber of
Industry managements also held by MoSIT and their contribution will be also ensured in order to
guarantee ownership and sustainability of the actions. Together with replication in Kayseri an Konya
all central Anatolia will be covered as the hinterland of these Centers. Ankara will be serving Eskisehir
and Afyon, Konya will be serving Aksaray and Kirsehir where Kayseri will cover Nigde, Kirsehir and
Nevsehir..

Inclusion of Konya and Kayseri into MoSIT expansion plan is directly connected with the industrial
outlook of these two cities. As previously mentioned MoSIT targets to replicate this tool within the
macro development plan and already selected priority areas.

Considering the distribution of industrial activity Turkey has a long history of unequal development.
Marmara region and especially Istanbul has always been an attraction point for population and capital.
However, around the 1980s, some other cities in Anatolia started to rise in terms of their industrial
structure. Konya and Kayseri are among those cities. Today, Konya is the 7th, Kayseri is the 15th

A recent focus group meeting participated by leading ecosystem actors is led by MoSIT. A detailed action
document is being developed as of writing. This document will be serving as an action document for the
identification/finalisation of this additional service lines.
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populated city of Turkey and substantial amount of this population growth is due to their growing
industrial bases.

Ratio of Manufacturing Sector Firms in Total Number of Firms in 2016
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As seen in the map above, Konya and Kayseri are among the top 10 cities in Turkey in terms of ratio
of manufacturing firms in total number of firms. 18 percent of Konya firms are in manufacturing sector
while it is 15 percent in Kayseri. In accordance with this Konya have nine industrial zones and one
technology zone while Kayseri hosts three industrial zone and one trade zone. In the list of 500 biggest
industrial firms of Turkey Kayseri and Konya have 14 and 9 firms respectively (ASO,2016). Kayseri is
the 6" biggest textile exporter city in Turkey in return Konya has five clusters in the sectors including
automotive and ICT.

Share in Total Exports of Turkey in 2016

Source: Turkish Statistics Institute

The characteristics of the two cities that stated above not surprisingly positions them in the league of
exporters where Istanbul has a very dominant lead. The share of Kayseri in total exports is 1,07 percent
where Konya has a share of 0,92 in 2016. Europe and MENA region are the main export destinations
for both cities.

Therefore the growth potential in these cities justifies MoSIT intervention to replicate SME Capability
Centers and provides a spectrum to enable job opportunities for host communities and Syrians. Though
the numbers of the Syrians are relativelow low when compared to the south eastern provinces, the
industrial potential to reach out is higher.

Specific activities will include but will not be limited to:

- Provision of relevant equipment for the Center (layout materials, production equipment etc.)
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- Delivery of a Training of the Trainers course
- Adoptation of training curricula
- Delivery of training courses for additional specific service areas if needed.

- Delivery of business development services on operations (e.g. sourcing, supply chain management,
stock management, quality assurance, etc.), marketing and sales, digitalization and cross cutting
issues (e.g. performance management).

- Development of promotional programmes for the centres to increase SME participation in the pilot
programmes

- Development and delivery of awareness raising activities for Syrians under Temporary Protection
and host communities (i.e. information about job placement services) along with the promotional
programmes to attract interest from SME community.

Cooperation with ISKUR will be sought for the facilitation of job placements, for the Syrians and
Turkish host community members registered by ISKUR and who received job counselling services.
ISKUR will be asked to consider support to their local Ankara, Kayseri and Konya office under the
existing KfW cooperation with ISKUR.

The Project will develop a comprehensive sustainability strategy with a view to maintain
political, financial and institutional sustainability of the Project’s intervention modality and
outcomes. In addition, a road map to scale up activities will be formulated based on the findings
and experiences from the Project. This road map shall also include the relevant documents and
required activities that can increase and sustain the Project’s contributions and impacts.

MoSIT will be taking the lead role at the central level for dissemination of the intervention modality.
Specifically, sustainability of the Project will be ensured in amongst others the following ways:

- The Project will be implemented in close cooperation with the Ministry of Science Industry and
Technology and the Ministry of Development, ensuring full ownership at national level of the
project activities beyond project duration;

- The Project will establish and maintain formal cooperation models (protocols) with the local
partners (i.e. Organized Industrial Zones, Chambers of Industry etc.) for maintaining the financial,
institutional and operational sustainability of the SME Capability Centre. Local partners will also
be provided with dedicated institutional capacity development programs (i.e. trainings,
networking activities, business models etc.) throughout the project.

This Project will support job creation for Syrians under Temporary Protection and host communities.
In doing so, the Project will strengthen the resilience and self-reliance of Syrians under Temporary
Protection and host communities after the end of the project. A reliable income through employment
will reduce reliance on external support and provide resources for health, housing, education and other
basic needs.

Targetting Syrian refugees to benefit from job opportunities

Expanded support to the Model Factory in Ankara aims to create job opportunities for both Syrians and
Turkish host community members. The factory will service Ankara and its region, including Ankara,
Eskisehir and with the expansion in Konya and Kayseri the service scope will be extended to all central
Anatolia. In total, more than 200,000 Syrian refugees living in this area. In line with Government policy
and UNDP practice, the project will target 50% Syrians and 50% Turkish nationals for the job
placements. The project will take specific measures to make sure that the Syrians are reached and
benefit from the project. The specifics of the measures will be discussed and expanded on during the
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inception phase of the project. However, the following arrangements and connections are identified at
this point, based on discussions so far under the EUTF MADAD funded project on job creation.

Contractual arrangements and conditionality

- The agreement with MoSIT and Ankara Chamber of Industry and Ankara I.Organised Industry
Zone Management will include a commitment to ensure that 50% of the jobs created will benefit
Syrians. This project level agreement will also be signed at the local level with relevant partners
as needed. The investment will therefore be conditional on the availability of jobs for Syrians
as a key part of the project

- Collaboration with ASO also creates additional outreach in terms of placement capability. ASO
hosts and manages a training center in Ankara (ASOSEM) in the same campus of Ankara SME
Capability Center. Close coordination with these center will also enable additional
opportunities for job creation for host communities as well as Syrian refugees.

- It could be considered to include grant support in the project for companies hiring a certain
guota of Syrians, for instance through covering first x months of salary or pay for on the job
trainings

Identification and outreach to Syrian refugees

- ISKUR - companies to submit their job offers through ISKUR and refugees to be referred by
ISKUR to those job offers. As referred to above, UNDP in cooperation with the Ministry of
National Education will training 52,000 Syrians adults in Turkish language. UNDP will select
those beneficiaries based on ‘employability’ as much as possible. UNDP will facilitate the
registration of those beneficiaries with local ISKUR offices, to benefit from job counselling
services and where possible job placements;

- Cooperation with NGOs / INGOs and other local partners which are based in field locations
and already access to the Syrian refugees to disseminate information regarding the Model
Factory or any related services and job opportunities. For Ankara in particular there are a
number of partners that could be considered, including the Kecioren Municipality Migrant
Services Center, TRC Community Center, ASAM Multi-Service Center and Child and Family
Support Center that covers Kecidren, Mamak and Altindag districts hosting majority of
the refugee population in Ankara;

- Cooperation with the Social Assistance and Solidarity Foundations (SASFs) where refugees
submit their Emergency Social Safety Net (ESSN), Conditional Cash Transfers for Education

(CCTE) or any other financial/in kind assistance requests;

- Syrian community leaders / support groups /associations to identify beneficiaries and
advocacy;

- Mukhtars (especially Onder Neighbourhood in Altindag district)
Outreach to private sector

- Cooperation with Industrial zones and sites management to inform companies about the
potential refugee employees that they can hire and also refugees approaching these sites to
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find - Public Education Centers where refugees get language and vocational trainings and ask
them to refer those refugees for potential job opportunities

- UNDP will carry out a private sector analysis to identify concrete bottlenecks and
opportunities from the private sector point of view to employ Syrians. And what support is
needed to facilitate this process. UNDP will carry out this survey in close cooperation with its
Connecting Business Initiative (a.k.a. CBi) and with for instance TURKONFED. This includes
existing networks of for instance the 6,000 Syrians entrepreneurs already operational in
Turkey;

- CBi has an established network of amongst others 6,000 Syrian owned SMEs. This network
could serve well to identify suitable SMEs to be connected to and benefited from the business
advisory services. Furthermore, CBi’s available tools and training modules, could be used in
the training centers;

Management Arrangements and Monitoring

Implementation capacity: To implement this project, UNDP will mobilize expertise in the area of
institutional capacity building, employment service delivery and active labor market services. In terms
of contract management and partnerships, UNDP will arrange partnerships with individual and
institutional experts as well as relevant local organizations such as NGOs working with the Syrians
under temporary protection. Regarding contract and project management, UNDP will deploy its in-
house experience (CO staff and Syria programme staff) as well as mobilize other capacities in the form
of Service Contracts and individual contracts. For this project, UNDP will avail the capacities of Field
Coordinator, Project Associate and Driver in the field, in addition to Project Manager, Project Associate,
and Communications Specialist (part time). Project Associate and Consultants (based in Ankara) will
work at the premises of ISKUR Headquarters in Ankara. While same principles apply to all components,
previous engagement with MoSIT will create synergies and appropriate staff allocation will be ensured
in agreement with all partners in the best possible way.

Using programme and country office staff allows UNDP to build on the existing mechanisms and
exploit synergies with other ongoing projects, leading to increased efficiencies in project and budget
management and procurement. The direct cost of such support will be included in the project budget
and pro-rated as per UNDP’s regulations.

UNDP rules and regulations will be used for all procurement processes.

Partnership and Governance: UNDP projects are traditionally implemented by a government
agency/line ministry (implementing partner), meaning that the overall ownership and accountability
rests with that agency on behalf of the Turkish government. All project documents are approved/signed
by three parties: (1) Ministry of Foreign Affairs (in consultation with the Ministry of Development as
the key coordinating ministry for UNDP work), (2) relevant implementing partner/government agency
and (3) UNDP. A Project Board composed of these 3 agencies, Ministry of Development, UNDP and
KfW representatives will be established to monitor the progress of the project and guide the
implementation.

On the other hand, UNDP will also establish working relations and partnerships with local actors such
as Chambers, Production Unions, Commodity Exchanges, Development Agencies etc. to ensure that
there is local ownership and sustainability of interventions proposed. Such partnership can also include
programmatic partnership whereby UNDP will use the local systems for implementation (e.g.
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Development Agency support programs) to ensure quick action and stronger complementarities with
other local interventions.

This project will be nationally implemented (NIM) and the implementing agency of the Component 1
will be ISKUR and Ministry of Science, Industry and Technology (MoSIT) for the Component 2 with
UNDP’s technical and administrative support. This action will build on the ongoing and longstanding
partnership of UNDP with MoSITas well as with ISKUR on employment services. MoSIT General
Directorate of Productivity is responsible for providing sustainable solutions for Turkish manufacturing
industry to establish systems to improve current productivity levels and to achieve transformational
change for a stronger and inclusive economy. MoSIT has institutional knowledge and know-how
building on the long standing presence at the local level working with individual companies as well as
relavant local partners.

ISKUR is the key institution mandated to develop and implement active labour market policies for all
populations and their mandate includes Syrians under temporary protection with the legislation on work
permits adopted in January 2016 ISKUR has issued some circulars and secondary legislation to include
Syrians under temporary protection in their target groups, and is further working on developing their
capacities and their Job and Vocational Counsellors to extend services to Syrians under temporary
protection. UNDP support and this project will provide direct technical support for this action, through
identification of the needs and development/implementation of a roadmap for capacity development for
providing better employment services to the Syrians under temporary protection as well as skills
profiling and segmentation for the target group. The initial implementation will start in four target
provinces, with an objective to expand and scale up.

Among other, UNDP will provide contract management services including procurement and finance.
Indicative roles and responsibilities are listed below:
MoSIT ISKUR:

- Will be responsible and accountable for the results of this project on behalf of the Government
of Turkey

- Will establish close working relationship with local partners.i.e. business unions, private sector
and vocational training prociders. Such relationship will be established through
agreements/MoU’s to be signed between ISKUR/MoSIT and those agencies if not yet present
and if needed

- Will facilitate the dialogue with the national and local partners
- Will provide timely inputs and comments to the prepared studies

UNDP
- Will provide technical support for implementation of the project. This support includes
provision of human resources and consultancies, project management/monitoring and
implementation support services such as contract management. UNDP’s Corporate Cost
Recovery Policy shall be applicable for reimbursement of UNDP’s direct costs for
implementation support services.

- Will conduct procurement of selected machinery, equipment and services as per its own rules
and regulations for the procurement made by UNDP. The cases where procurement can be
made by local partners will be agreed jointly with ISKUR for C1 and MoSIT for C2, and in
those cases UNDP shall monitor, do quality assurance and ensure effectiveness in line with its
regulations.

20



Annex 1 Revised Concept note “Employment and Skills Development Programme Turkey”, June 2018

- Will ensure that the project is managed in line with UNDP’s Programme and Operations
Policies and Procedures (POPP) as well as it benefits from broader UNDP work in Turkey and
in this particular region. Further, as leading UN agency on the resilience response to the Syria
crisis, UNDP will ensure that the intervention is coordinated and works in synergy with the
efforts of other UN agencies and other 3RP partners.

- Will ensure visibility of the activities and acknowledgement of the contribution of the
Government of Germany/KfWw.

Project’s day-to-day implementation will be carried out by the Project team (composed of Ankara and
field based project staff) as well as UNDP staff providing direct project support.
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I.  RiskLog
# | Description Date Type Impact (1) & Countermeasures/ Mngt | Owner Submitted, Last Status
Identified Probability response updated by | Update
(P)

1 | Lackofa April Strategic Probability: 1 e UNDP works to mitigate | Portfolio Portfolio
common Impact: 4 this risk from the onset. | Manager Manager
understandin The planned needs
g within assessment will be
ISKUR on conducted in close
the capacity cooperation with
needs for relevant units, ensuring
strengthened the senior management’s
Syrian crisis ownership/commitment
response and guidance to relevant

departments. Interest of
ISKUR is very high as
of May 2016.

2 | Theinterest | April Strategic Probability: 1 e Local ISKUR offices Portfolio Portfolio
of the local Impact: 5 will diligently be Manager Manager
ISKUR approached by the
offices in Project Management as
cooperating well as ISKUR General
with the Directorate during
UNDRP in the project formulation
scope of phase and will be
capacity provided with detailed
development scope of the proposed
programmes programme and the
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# | Description Date Type Impact (1) & Countermeasures/ Mngt | Owner Submitted, Last Status
Identified Probability response updated by Update
(P)
of the Project expectations of the
are low project management
from the management of
the local ISKUR offices.
¢ A working group within
ISKUR will be
established to ensure
engagement and
continued support of
relevant units
throughout prioritization
and implementation
3 | Delays inthe | April Operational Probability: 2 e In order to mitigate this | Portfolio Portfolio
procurement Impact: 5 risk, the Project Manager Manager
process for Management will
Capacity closely work with
Assessment UNDP Procurement
and Unit and ISKUR at
Development every stage of the
for Labor procurement in a
Market comphrensive,
Services consistent and
transparent manner
[ ]
4 | Quality August Operational Probability: 2 e Monitoring and Portfolio Portfolio
Assurance of Impact: 5 Evaluation structure will | Manager Manager
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# | Description Date Type Impact (1) & Countermeasures/ Mngt | Owner Submitted, Last Status
Identified Probability response updated by | Update
(P)
the Service be clearly established in
Provider for the procurement
Capacity documents and revisited
Assessment during the
and implementation of the
Development project in a timely
for Labor manner
Market e Payments to the service
Services provider will be made
based on the approval of
the both UNDP and
ISKUR management
after ensuring the quality
of the outputs
5 | Security April Political/secu | Impact: 5 e Security related risk will | Portfolio Portfolio
related rity Probability: 3 be diversified by Manager Manager
incidents on designing interventions
the border in a number of provinces
increase, including Sanliurfa and
impeding Gaziantep, receiving
project high number of Syrian
activities population, with varying
level of security concern
o UNDP will strictly
follow UNDSS (UN
Department of Security
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# | Description Date Type Impact (1) & Countermeasures/ Mngt | Owner Submitted, Last Status
Identified Probability response updated by Update
(P)
and Safety) advice, and
will increase security
measures as per
guidance provided.

6 | Lack of May Strategic Impact: 5 e Project will carry out Portfolio Portfolio Portfolio
interest from Probability: 2 timely comprehensive Manager Manager Manager
local awareness raising and
companies to communication
participate activities
program e Project team and MoSIT
activities will work closely to

engage with business
partners and ensure
close cooperation

7 | Lack of May Strategic Impact: 5 e Project team and MoSIT | Portfolio Portfolio Portfolio
interest from Probability: 2 will work closely to Manager Manager Manager
business engage with business
owners to partners and ensure
employ close cooperation to
SuTPs and have formal
host commitments.
community e Project team and MoSIT
members will ensure close

linkages with other
ongoing 3RP initiatives
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establish necessary
mechanisms for healthy
implementation

# | Description Date Type Impact (1) & Countermeasures/ Mngt | Owner Submitted, Last Status
Identified Probability response updated by Update
(P)
to enable synergies and
positive results
8 | Changein May Strategic Impact: 5 Strong collaboration with | UNDP Portfolio
policy Probability: 2 MoSIT will be ensured to | Managemen | Management
priorities due raise urgency of the action. | t
to election High level commitment
priorities will be provided to
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Results Framework

Intended Outcome as stated in the UNDAF/Country [or Global/Regional] Programme Results and Resource Framework: 1.1. By 2020, relevant government
institutions operate in an improved legal and policy framework, and institutional capacity and accountability mechanisms assure a more enabling (competitive, inclusive
and innovative) environment for sustainable, job-rich growth and development for all women and men.

Project title and Atlas Project Number: Employment and Skills Development Programme

EXPECTED OUTPUT INDICATORS DATA BASELINE | TARGETS (by frequency of data | DATA COLLECTION METHODS
OUTPUTS SOURCE collection) & RISKS
Valu | 2017 2018 2019 Total
e
Output 1 1.1. # of local Employment Project Progress 0 4 4 4 Thru project based M&E tools and
Systems are Agency (ISKUR) Offices Reports (Gaziant | (Gaziante | (Gaziantep | systems
strengthened for | supported for better and more ep p Sanliurfa
active labour inclusive delivery of active Sanlurf | Sanlwurfa Kilis
market policies | labour market services and a Kilis Hatay)
that target employment services Kilis Hatay)
Syrian Hatay)
population 1.2. # of additional Syrians ISKUR 0 500 3000 3500 Thru project based M&E tools and
implemented by | under temporary protection database(s) systems
ISKUR benefitted from the counseling
services provided by the local
ISKUR offices (i.e.
counseling, placement,
matching etc.) disaggregated
for services
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1.3. # of additional impacted ISKUR 500 3000 3500 Thru project based M&E tools and
host community benefitted database(s) systems
from the counseling services
provided by the local ISKUR
offices (i.e. counseling,
placement, matching etc.)
disaggregated for services
1.4. # of Syrians under ISKUR 1500 3000 4500 Thru project based M&E tools and
temporary protection database(s) systems
registered and screened
through local ISKUR Offices
1.5. # of impacted host ISKUR 1500 3000 4500
community members database(s)
registered and screened
through local ISKUR offices
OUTPUT INDICATORS DATA Baseline TARGETS (by frequency of data | DATA COLLECTION METHODS
Output 2: SOURCE collection) & RISKS
Sustainable job 2017 2018 2019 TOTAL
opportunities
created for | # of additional service lines on | MoSIT database 1 - 1 Thru project based M&E tools and
Syrians and | innovation are identified Project Reports systems
Turkish host | # of additional service lines on | MoSIT database - 1 1 Thru project based M&E tools and
community innovation became operational | Project Reports systems
members in | for Ankara
Ankara and in
Kayseri and in #of existing SME Capability MoSIT - 2 2 Thru project based M&E tools and
Konya Centers replicated in Kayseri Database systems
and Konya Project Reports
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Project Reports 0 10 90 SMEs | 100 SMEs | Thru project based M&E tools and
# of additional SMEs have SMEs 130 150 people | systems
received business advisory and 20 people | w/ business
innovation services, (women people wi/busines ideas
entrepreneurs and women wi/busin s ideas
empowerment will be also ess ideas
targeted)
# of additional SMEs have Project Reports 0 - 150 150 Thru project based M&E tools and
received SME Capability systems
Center Services, as well as
ASOSEM
# of additional SMEs are Project Reports 0 - 100 100 Thru project based M&E tools and
newly established focusingon | TOBB systems
innovation (set up by Syrians Registration
or Syrian/ Turkish joint database
ventures)
# of Syrians and Turkish host | Project Reports 0 30 470 500 Thru project based M&E tools and

community members have
benefitted from awareness
raising activities (including
networking, match making
event, capacity building
training programmes,
entrepreneurship training
programmes)

systems
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# of Syrians and Turkish host | ISKUR 0 - 2000 2000 Thru project based M&E tools and
community members have Database systems
been placed in jobs Project Reports

NB: For baseline calculations: the nature of interventions are directly linked with MoSIT initiative and no direct numbers are achieved as of writing due to
ongoing preparations. Therefore all targets have adopted baseline figures as “0”, zero




